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improvement and patient safety, complex program planning, 
management, and leadership with expertise in medication safety, 
data analysis, strategic thinking and regulation interpretation. She 
founded Serafina Health Strategy in 2020. 

Dr. Andrawis brings a unique perspective and a wealth of 
experience from her training at and leadership of various 
organizations, including CMS; HSAG, the nation's then-largest 
Quality Improvement Organization (QIO); HRET HIIN, the nation's 
then-largest Hospital Improvement and Innovation Network (HIIN);
the American Hospital Association; the American Society of Health-
System Pharmacists; and Johns Hopkins Hospital.
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Objectives

 Establish the association between the use of suggestive words, such as 
“pain,” and the consumption of pain medications.

 Demonstrate the use of alternative language to assess patient comfort 
through a comfort scale and other comfort resources.

 Identify resources that can be customized and deployed by 
organizations to transition from pain to comfort-oriented tools.



Words Matter! Why “Comfort” Scale?

• Patients who were presented with a 
comfort scale instead of the traditional 
pain scale after surgery were less 
likely to request additional analgesia.

• Negative words related to pain can 
have nocebo effects.



Selected Literature Showing Effects of Words
• Chooi C, White A, Tan S, Dowling K, Cyna A. Pain vs comfort scores after 

Caesarean section: a randomized trial. Br J Anaesth, 2013, vol. 110 950: 
(pg. 780-7).

• Lang EV, Hatsiopoulou O, Koch T, et al. Can words hurt? Patient-
provider interactions during invasive procedures, Pain, 2005, vol. 114 
(pg. 303-9). 

• Varelmann D, Pancaro C, Cappiello E, Camann W. Nocebo-induced 
hyperalgesia during local anesthetic injection, Anesth Analg 2010, vol. 
110 (pg. 868-70). 

• Dutt-Gupta J, Bown T, Cyna AM. Effect of communication on pain 
during intravenous cannulation: a randomized controlled trial, Br J 
Anaesth 2007, vol. 99 (pg. 871-5).



Goal: Bend the Curve
• Among new heroin users, 

four out of five reported 
using prescription opioids 
first.

• In hospitals, opioids are 
the most commonly 
prescribed class of 
medications.*

Opioid exposure

Long-
term/recreational 
opioid use and/or 
other illicit drugs

Mortality from 
overdoses

*Substance Abuse and Mental Health Services Administration. Center for Behavioral Health Statistics and 
Quality Data Review. Associations of Nonmedical Pain Reliever Use and Initiation of Heroin Use in the United 
States. Aug 2013. http://www.samhsa.gov/data/sites/default/files/DR006/DR006/nonmedical-pain-reliever-
use-2013.htm

http://www.samhsa.gov/data/sites/default/files/DR006/DR006/nonmedical-pain-reliever-use-2013.htm


Reducing Unnecessary Opioid Use Matters!



Goal: Bend the Curve
• Reframe patient expectations to focus on comfort and functionality  –

Comfort Scale

• Create a culture of judicious opioid prescribing by optimizing comfort 
through systematically utilizing other options – Comfort Menu
• Non-medication treatment options
• Non-opioid medications

• Set clear treatment plans for any patient discharged on an opioid –
Comfort Plan





https://quality.allianthealth.org/wp-
content/uploads/2020/10/Comfort-Menu-

AlliantQuality_ComfortMenu-12SOW-AHSQIN-QIO-TO1NH-
20-166_508-1.pdf

https://quality.allianthealth.org/wp-content/uploads/2020/10/Comfort-Menu-AlliantQuality_ComfortMenu-12SOW-AHSQIN-QIO-TO1NH-20-166_508-1.pdf






Discussion



CMS 12th

SOW Goals

Behavioral Health 
Outcomes & Opioid 

Misuse

Patient Safety 

Chronic Disease 
Self-Management 

Quality of Care 
Transitions

Nursing Home Quality

 Promote opioid best practices
 Decrease high dose opioid prescribing and opioid adverse 

events in all settings
 Increase access to behavioral health services

 Reduce risky medication combinations
 Reduce adverse drug events
 Reduce C. diff in all settings

 Increase performance on ABCS clinical quality measures (i.e., aspirin use, blood pressure 
control, cholesterol management, cardiac rehab)

 Identify patients at high-risk for developing kidney disease & improve outcomes
 Identify patients at high risk for diabetes-related complications & improve outcomes

 Convene community coalitions
 Identify and promote optical care for super utilizers
 Reduce community-based adverse drug events

 Improve the mean total quality score
 Develop national baselines for healthcare related infections in nursing homes
 Reduce emergency department visits and readmissions of short stay residents



Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

JoVonn Givens 
JoVonn.Givens@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors
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Upcoming Events

Hospital Quality Improvement Contractor (HQIC)
HQIC Quality Improvement Basics Series

1-1:30 p.m. ET/12-12:30 p.m. CT
February 3, March 3 and April 7

Shop Talk
3rd Thursday of the month
2-3 p.m. ET / 1-2 p.m. CT

Visit: https://quality.allianthealth.org/virtual-educational-events/

https://quality.allianthealth.org/virtual-educational-events/


Learning and Action Webinars
Combined Community Coalitions and Nursing Homes LAN

Part 2: Applying Evidence-Based Best Practices To Prevent, Mitigate and Manage Delirium 
Across Care Settings

Thursday, February 24, 2022 at 12:30 p.m. ET | 11:30 a.m. CT

Upcoming Events

Visit: https://quality.allianthealth.org/virtual-educational-events/

https://quality.allianthealth.org/virtual-educational-events/


Alliant Health Solutions

AlliantQIO@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) and Hospital 
Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or 
HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
Publication No. 12SOW-AHSQIN-QIO TO1 - NH TO1 - CC--1385-01/24/22
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