
HQIC Patient Safety: Opioids
Welcome!
• All lines are muted, so please ask your questions in the Chat panel.
• For technical issues, chat to “All Panelists.” 
• Please actively participate in polling questions that pop up on the lower 

right-hand side of your screen near the end of the presentation.

We will get started shortly!
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Hospital Quality Improvement

Welcome from all of us!



Opioid Co-Leads
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Lynne Hall, RN, BSN
Lynne  has over 30 years of healthcare experience, including as a Labor and Delivery and 
neonatal nurse and at Georgia Hospital Association (GHA) as an advocate for patient safety 
and quality. She also represents GHA as a Maternal/Child Expert with the Georgia Department 
of Public Health. Lynne is a member of the leadership team for the GA Perinatal Quality 
Collaborative and currently serves on the Maternal Mortality Review Committee. 

Contact: lhall@gha.org

Jennifer Massey, PharmD
Jennifer has 15 years of experience in clinical pharmacy in the acute care hospital setting and 
in various roles at Alliant Health Solutions working on the CMS contract for the Quality 
Innovation Network–Quality Improvement Organization (QIN–QIO). She currently serves as an 
SME for Opioids and Adverse Drug Events for HQIC. 

Contact: Jennifer.Massey@allianthealth.org

mailto:lhall@gha.org
mailto:Jennifer.Massey@allianthealth.org


Learning Objectives

• Learn about available resources to form an Opioid Stewardship 
Committee

• Introduction to CHIME Opioid Action Center
• Introduction to the American Hospital Association Opioid Stewardship 

Collaborative
• Learn successful components of an Opioid Stewardship Committee
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CHIME Opioid Action Center

College of Healthcare Information Management Executives (CHIME)
• Creation of Opioid Task Force 

• Mission: Turn the tide on the opioid epidemic using the knowledge and expertise of the 
nation’s health care IT leaders

• Sponsors include 3M, Cerner, Epic, IBM, etc.
• Provides education and resources to CHIME members through webinars covering a range 

of topics, public policy advancements, face-to-face meetings and online resources
• Launch of Opioid Action Center Website

• Podcast series
• Resources 
• Public policy
• CIO playbook



CHIME Opioid Taskforce Playbook

• Provides a framework to build IT-based supports for launching and 
maintaining system-wide initiatives to reduce the disease of opioid 
addiction in our communities

• Includes real-world examples, best practices and links to valuable 
resources

• A compilation of opioid success stories that have a solid foundation of 
similar steps

• Each chapter has a specific purpose and includes background for a 
specific component, real-world examples with keys to success, 
guidelines for measuring success, key takeaways and links to 
resources



Opioid Taskforce Playbook

• Chapter 1: Creating an Opioid Stewardship Committee
• Chapter 2: Creating Your Dashboard
• Chapter 3: Provider/Patient Education and Change Management
• Chapter 4: Order Set Maintenance and Care Pathways
• Chapter 5: Electronic Prescribing of Controlled Substances
• Chapter 6: Prescription Drug Monitoring Programs
• Chapter 7: Patient Education
• Chapter 8: Community Outreach and Collaboration



Creating an Opioid Stewardship Committee

• Critical first step for hospitals and health systems seeking to play a 
more formal role in combating the opioid epidemic

• A multidisciplinary internal committee serves as the foundation for 
the overall opioid stewardship effort

• The committee provides:
• Structure
• Leadership
• Accountability



Structure of the Committee

• Depends heavily on factors that are specific to the hospital or health 
system:

• Overall goals of the
opioid stewardship program

• The scope of the effort
• Specific needs of the community



Structure of the Committee

• Always multidisciplinary in nature
• Pharmacy leadership
• C-level Exec support and 

engagement
• Departments that prescribe opioids 
• Departments that treat addiction
• Nursing leadership
• Behavioral Health
• IT leadership



IT Leadership

• Performing risk modeling to identify vulnerable patients
• Building dashboards and decision support tools to monitor 

prescribing practice
• Developing and implementing order sets
• Creating point of care alerts to notify clinicians about potential opioid 

misuse
• Implementing electronic prescribing for controlled substances (EPCS)
• Integrating with the state’s prescription drug monitoring program 

(PDMP) or controlled substance reporting system (CSRS)



Common Functions

• Provider education
• Prescribing guidelines
• Risk-assessment tools
• Monitoring and coordination through electronic medical record 

(EMR) integration
• Interventions that positively change provider, prescriber or patient 

behavior



Real-World: UChicago Medicine

• Multidisciplinary Pain Care Stewardship Committee – est. Fall 2016
• Reports directly to the Medical Center Quality Committee
• Examples of past and present initiatives

• Pain screening questions
• Opioid misuse risk assessment
• Procedure-targeted opioid interventions
• Prescriber feedback and benchmarking
• Prescriber clinical decision support and education
• Non-opioid and non-pharmacological multimodal analgesia



UChicago Medicine Pain Stewardship



AHA Opioid Stewardship Collaborative

• Program materials:
• Curriculum
• Action plan template
• Guidelines on collaborative 

team composition
• Progress slide template
• Poster template



AHA Action Plan Template



• Resource articles on change 
management

• Webinars
• Teamwork and project 

management resources
• Tools to identify problems
• AHA opioids resources – stay 

tuned!
• Other resources and toolkits

AHA Opioid Stewardship Collaborative



• Multidisciplinary participation
• Formal involvement from physicians, pharmacy and IT

• C-Level engagement and support

• Dedication to the time required to develop and implement the 
stewardship plan

• Mission statement and goals are well defined

Opioid Stewardship Committee: Measuring Success



Key Takeaways

• Resources available for form an Opioid Stewardship Committee
• Introduction to CHIME Opioid Action Center
• Introduction to the American Hospital Association Opioid 

Stewardship Collaborative
• Learn successful components of an Opioid Stewardship 

Committee

How will this change what you do? Please tell us in the chat.
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Resources

• CHIME Opioid Action Center:
• https://opioidactioncenter.com/playbook/

• UChicago Medicine Pain Stewardship:
• http://app.ihi.org/FacultyDocuments/Events/Event-2930/Posterboard-5950/Document-

5664/Pain_Care_Stewardship_Poster.pdf

• AHA Opioid Stewardship Resources:
• https://www.aha.org/opioid-stewardship-resources

• Colorado Hospital Association: CURE Initiative
• https://cha.com/opioid-safety/cos-cure/
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Email us at HospitalQuality@allianthealth.org or call us at 678-527-3681.
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Questions?

mailto:HospitalQuality@allianthealth.org


HQIC Goals

Behavioral Health 
Outcomes & 

Opioid Misuse

 Promote opioid best practices
 Decrease high dose opioid prescribing and opioid adverse 

events in all settings
 Increase access to behavioral health services

Patient Safety 
 Reduce risky medication combinations
 Reduce adverse drug events
 Reduce C. diff in all settings

Quality of Care 
Transitions

 Convene community coalitions
 Identify and promote optical care for super utilizers
 Reduce community-based adverse drug events
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Upcoming Events

February 10th, 2022 
11:30am EST

(occurring the second Thursday of each month)

Opioid HQIC Patient Safety Network

Jennifer Massey and Lynne Hall
www.quality.allianthealth.org

24
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Hospital Quality Improvement

@alliantqio

@AlliantQIO

Thank you for joining us!
How did we do today?

Alliant Health Solutions

AlliantQIO

This material was prepared by Alliant Health Solutions (AHS), the Hospital Quality Improvement Contractor (HQIC) under contract with the Centers 
for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 
document do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not 
constitute endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHSQIN-QIO TO3 - HQIC--1306-01/06/22

https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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