
HQIC Patient Safety: Pressure Injury
Welcome!
• All lines are muted, so please ask your questions in Q&A.
• For technical issues, chat to the panelists.
• Please actively participate in polling questions that pop up on the lower

right-hand side of your screen.

We will get started shortly!
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Pressure Injury Prevention
Patient Safety Network Objectives

• Participants will be able to:
• Understand pressure injury risk assessment.
• Understand how to utilize risk assessment tools to drive/develop care plans.
• Reduce pressure injury occurrences in their facility.
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Today's Learning Objectives

• Learn Today:
• Understand pressure injury risk assessment.
• Understand how to utilize risk assessment tools to drive/develop care plans.

• Use Tomorrow:
• Implement pressure injury risk assessment.
• Utilize risk assessment tools to drive/develop care plans.
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The Purpose of Risk Assessment Tools

• Risk factor assessment facilitates:
• Clinical decision making
• Selective implementation of preventive interventions
• Care planning
• Communication between health care personnel and care settings

• Risk factor assessment identifies:
• Patients who are more likely to develop a pressure injury
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Risk Assessment Tools

• Adult assessment tools 
• Norton Scale: 

• Developed in the 1960s  
• Five subscale scores of the Norton Scale added for a total score that ranges from 5-20. 
• Lower Norton scores indicate a higher risk for pressure ulcer development. 14 or less 

indicates at-risk status.
• Braden: 

• Developed in 1988
• Consists of six subscales, and the total scores range from 6-23. 
• Lower Braden scores indicate a higher risk for pressure ulcer development. 18 or less 

indicates at-risk status.
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Braden Risk Factors

1. Sensory/perception

2. Moisture

3. Activity

4. Mobility

5. Nutrition

6. Friction/shear



Braden Scale for Predicting Pressure Injury Risk
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How to Score

• Score risk factors from 1 to 4, except shear
• Score friction/shear from 1 to 3.

• Risk factor score of 1 is the lowest level of functioning.
• If an element falls between two numbers, choose the 

lower score.
• Remember to consider HALT – History, Assess 

comorbidities, Look at the skin, Touch the skin
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Plan Care for Each Category

12

Using Pressure Ulcer Risk Assessment Tools in Care Planning (ahrq.gov)

https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/systems/hospital/pressure_ulcer_prevention/webinars/webinar5_pu_riskassesst-tools.pdf


Customize Interventions to the Patient

• Bariatric patients
• Appropriate size and weight of equipment, including:  

• Pressure redistribution support surfaces.
• Are staff trained to care for these patients?

• Critically ill patients
• Choose pressure redistribution support surfaces based on individual’s perfusion and ability to 

be turned.
• Slow, gradual turns; allow time for hemodynamic and oxygenation stabilization.

• Perioperative patients
• Facial pads for the prone position.
• Operating room support surfaces on the table.
• Heel suspension devices.
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Case Study

• Hospitalized patient:
• Responds to verbal commands 
• Reports no pain 
• Can turn and reposition without assistance, but needs frequent reminders 
• Needs encouragement to walk more than twice a day outside his/her room 
• Eats some of the food on his/her tray 
• Has not suffered any recent weight loss 
• Has moist skin from urinary and fecal incontinence 

• What is the total Braden Scale score for this patient, and is he/she at 
risk for a pressure ulcer? 
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Care Planning Example

• Plan care for moisture problems
• Use pH-balanced skin cleaning products.
• Don’t massage or vigorously rub skin at risk for pressure ulcers.

• Cope with dry skin
• Apply moisturizing products such as lotions and creams.

• Cope with wet skin (incontinence, perspiration)
• Clean skin promptly.
• Protect skin with products such as skin sealants, lotions, and creams.
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Care Planning Example

• Plan care for activity problems:
• Inability to move while sitting in a wheelchair

• Use support cushion in properly fitted wheelchair.
• Consider PT/OT referrals for evaluation. 
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Proper Positioning Guidelines
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Free Materials - National Pressure Injury Advisory 
Panel (npiap.com)

https://npiap.com/page/FreeMaterials


Resources

• Ayello, Elizabeth A., Ph.D., RN, ACNS-BC, CWON, ETN, MAPWCA, FAAN. AHRQ: 
Using Pressure Ulcer Risk Assessment Tools in Care Planning. 
https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/systems/hospita
l/pressure_ulcer_prevention/webinars/webinar5_pu_riskassesst-tools.pdf -

• AHRQ Pressure Injury Prevention Guide Appendix C. Training and Learning 
Webinars. https://www.ahrq.gov/patient-
safety/settings/hospital/resource/pressureinjury/guide/apc.html

• AHRQ: Preventing Pressure Ulcers in Hospitals, Section 7. Tools and Resources  
https://www.ahrq.gov/patient-
safety/settings/hospital/resource/pressureulcer/tool/pu7b.html

• National Pressure Injury Advisory Panel: Free 
Materials. https://npiap.com/page/FreeMaterials

18

https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/systems/hospital/pressure_ulcer_prevention/webinars/webinar5_pu_riskassesst-tools.pdf
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureinjury/guide/apc.html
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureulcer/tool/pu7b.html
https://npiap.com/page/FreeMaterials


Key Takeaways

• Learn Today:
• The value of pressure injury risk assessment.
• How to utilize risk assessment tools to drive/develop care plans.

• Use Tomorrow:
• Implement pressure injury risk assessment.
• Utilize risk assessment tools to drive/develop care plans.
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How will this change what you do? 



Getting Started

• Review the resource materials provided today.
• Develop a plan for implementation of care planning centered on risk 

assessment.
• Revise your reduction goal – short-term and long-term.
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Questions? 
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Email us at HospitalQuality@allianthealth.org or call us at 678-527-3681.

mailto:HospitalQuality@allianthealth.org


HQIC Goals

Behavioral Health 
Outcomes & 

Opioid Misuse

 Promote opioid best practices
 Decrease high dose opioid prescribing and opioid adverse 

events in all settings
 Increase access to behavioral health services

Patient Safety 
 Reduce risky medication combinations
 Reduce adverse drug events
 Reduce C. diff in all settings

Quality of Care 
Transitions

 Convene community coalitions
 Identify and promote optical care for super utilizers
 Reduce community-based adverse drug events
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Upcoming Events

Wednesday, February 23, 2022 12 p.m. ET

Only the Best: Best Practices to Improve Your 
HAPI Measures

Tracy Rutland MBA/MHA CLSSBB
Event registration and information: HERE 

quality.allianthealth.org
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https://allianthealthgroup.webex.com/allianthealthgroup/onstage/g.php?MTID=e75f53ff813d82e390d8d7bdc97a0ec69


Hospital Quality Improvement

@alliantqio

@AlliantQIO

Thank you for joining us!
How did we do today?

Alliant Health Solutions

AlliantQIO

This material was prepared by Alliant Health Solutions (AHS), the Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for 
Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this document do 
not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute 
endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHSQIN-QIO-TO3-HQIC-1377-01/20/22

https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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