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Agenda

* Welcome

* HQIC Overview and Goals

* Performance Measures and Accomplishments to Date
* Hospital and Partner Testimonials

* Educational Events and Networking

* Resources

* Looking Ahead

* Q&A/Wrap Up
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Alliant HQIC Moderators

Donna Cohen, RN, BSN, CCM
Director, Quality Projects

Karen Holtz, MT (ASCP), MS, CPHQ
Education and Training Lead

Amy Ward, RN, BS, MS, CIC
Infection Prevention Specialist
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HQIC Overview

* Four year program active until October 2024

e Supports small, rural and critical access hospitals and facilities that
care for vulnerable and underserved patients
* Provide assistance to hospital leaders and clinical teams:
* Reduce opioid misuse and adverse drug events

* Prevent hospital-acquired infections
* Improve care coordination to reduce readmissions

 Support for pandemic responses and emergency preparedness
* Enrolled hospitals = 150 from 13 states
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Alliant HQIC Partners in Several States

* Alabama Hospital Association - Alabama
* Comagine - Ildaho, Oregon, Utah and Washington
* Georgia Hospital Association - Georgia

e KFMC Health Improvement Partners - Illinois,
Louisiana and Nebraska

e KONZA - Kansas and Missouri

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



150 Enrolled Hospitals by State and Partner

as of June 1, 2021

m

KFMC Health

Improvement
Partners
1 Hospital

3 Hospitals

Konza
8 Hospitals KFMC Health

Improvement Partners
1 Hospital

Comagine
Comagine 1 Hospital
18 Hospitals : JE—

Comagine

8 Hospitals
Comagine

18 Hospitals

Alliant Health
Solutions
5 Hospitals

Georgia Hospital
Association
65 Hospitals

Alliant

"' MC Health Alabama Health
Improvement Hospital Solutir
Partners Association {;
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HQIC Evaluation Metrics and Goals By 2024*

Behavioral Health
Decreased Opioid

e Decrease opioid-related ADEs by 7% including deaths
e Decrease opioid prescribing (<90MME) by 12%

Misuse |
l )
Patient Safety e Reduce ADEs by 13%
Reduction of e Reduce all-cause harm by 9%
Harm | e Reduce Clostridioides difficile rates ,
Care Transitions | h
Focus on High e Reduce readmissions by 5%
Utilizers | )

*For the nine Hospital Quality Improvement Contractors (HQICs)
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Areas of Focus

Patient Safety Other

* Opioid Stewardship * COVID-19 and/or public health

* Adverse Drug Events (opioids, emergencies

anti-coag, glycemic) * Health disparities and health

* CLABSI equity

e CAUTI * Patient and family engagement
, (PFE)

* C diff/MRSA

, * Leadership engagement
* Sepsis

* Pressure Injuries
 Readmissions

HEALTH SOLUTIONS | CeNTERs ICARE & MEDICAID SERVICES
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HQIC Measures

e HQIC Measurement Specification Posted

: _ General Resources
on Alliant Website

* Navigate to General Resources and click
on Measurement Specifications to g
download file

e 24 measures listed in first tab and ICD- =
10 codes listed in other tabs

HQIC Measurement Specification

@
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https://quality.allianthealth.org/topic/hospital-quality-improvement/

Achieving Goal: C diff Hospital Onset Rate for All Units

< Backto report CDIFF HOSPITAL ONSET INFECTION RATE FOR ALL UNITS

/

* 18 month goal is to
decrease rate (no
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- - Target Month 18 —@— Rate — M- Baseline

* Current rate is below 2019
baseline and target goal

Rate

e Continue to enter data into
- NHSN

2020 09 2020 10 2020 11 2020 12 2021 01 2021 02 2021 03 2021 04 2021 05 2021 06 2021 07 2021 08 2021 09 2021 10 2021 11
Month

N = 115/150 hospitals (77%)
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Achieving Goal: High Dose Opioid Prescribing Upon
Discharge

L . 18 month goal =
decrease by 2%
* Current rate is 7.84%
which is below 2019
baseline (8.22%) and
target goal (7.89%)

N = 139/150 hospitals (93%)
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Almost Achieving Goal: 30 Day Readmissions
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- B~ Target Month 18 —®— Rate - M- Baseline

17.0%

16.5%

16.0%

15.5%

Rate

15.0%

14.5%

16.80%

16.59%

15.98% 15.98% 15.98%
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1598%  15.98%  15.98%
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4.61% l

.13%

2020 09 2020 10 2020 11 2020 12 2021 01 2021 02 2021 03 2021 04 2021 05 2021 06 2021 07
Month

2021 08 2021 09

N = 147/150 hospitals (98%)

* 18 month goal =
decrease by 1%

* Current rate is 15.92%
which is below 2019
baseline (15.98%) but
not quite below target
(15.82%)

* Favorable downward
trend May - Sep 2021
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Alliant HQJC: Baseline Assessment of Health Equity
Level of Hospital Implementation by Category

Data Collection Data Collection Training Data Validation
Legend Self-Reporting Methodology Workforce Training Verifies Data Accuracy
B Not working in T 20: 17% T i
this area
currantly 10 y
N Basic/
Fundamental
o Mid-Lavel/ -
Intermediate
B Advanced
92: 78% 94: 80%

Data Stratification Communicate Findings Address Gaps in Care Infrastructure and Culture
Stratifies Data Reporting Mechanism  Interventions to Resolve Differences  Culture of Health Equity
3%, o 4: 3% 1: 1%

31: 26%
33: 28% g @
B3 T0% 83- 70
N = 118 hospitals HEALTF
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NHSN Group Creation

. . Co!laborafors: N
Timeline: o
Making Health e Rkt
KFMC Health Improvement Partners
* December 2020 - Group created i e

Together Extension Center

Konza

+ January 2021 - Flyer distributed

Alliant Quality welcomes your hospital as a participant in the Hospital Quality Improvement Contractor (HQIC)

J u n e 2 O 2 1 - U p d ate d rig hts te m p | ate program, a four-year program dedicated to improving behavioral health outcomes, patient safety and care transitions.

This document explains how to confer National Healthcare Safety Network (NHSN) rights so Alliant Quality can view
your data and provide seamless support and quality improvement assistance.

* December 2021 - 158/160 hospitals

The group’s 5-digit NHSN ID number: 83373

j O i n e d a n d CO n fe r re d ri g hts The group’s joining password: Alliant20!

Note: A Group Administrator is an individual who will work regularly with the group’s member hospitals.

Step 1: Joining a group.

The NHSN facility administrator can join the group by selecting *Group”in the NHSN left navigation bar and then
clicking *Join”This will open the Memberships page. Enter the 5-digit Group ID and the Group Joining Password
then click on “Join Group.”

Mote: Password is case sensitive.

£ :
{;‘. NHSN Long Term Care Facility Comporent Home Page = e

CO- 1 Groupe that have sccecs ta this Tacliny's data
L-'! '-_-.-merlumr..'-
Coan
Enter 10 and Passweeed for this facl ity be join & nem group

GroplDe| BIFFI |
G oining Password: | Allaniz 1l |




NHSN Functions and Lessons Learned

e Can see data in numerous ways
* Aggregate
* Individual
e System level

e Lessons learned

* Healthcare Personnel Safety component requires a separate template that all
group members need to accept

 Template set up is critical

* Joining group and conferring rights is not a guarantee that hospitals are
reporting data to NHSN

EALLIANT LS s
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Technical Assistance to Improve Reporting

To improve reporting among enrolled hospitals, technical assistance
has been provided in several formats

* 1:1 coaching calls including hospital IP, Alliant SME, and quality improvement
coaches

» Patient Safety Network Series
e |P Office Hours Series

* In Process — on demand, bite sized learning sessions to include information on
* Facility mapping
* Annual survey and monthly reporting plans
* Summary data entry
* Event level data entry
* Running reports

* Data analysis/interpretation
EALLIANT |l o
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Testimonials - Infection Prevention SME and 1:1 Coaching

* As hospitals joined the Alliant HQIC, they were asked to
begin submitting HAI data into NHSN

* Amy Ward stepped up and provided not just education
and information, but support, encouragement, humor
and compassion for our IPs

Shondia Evans, Quality
Improvement Coordinator

* Examples of why we love her so....
» After hours PANIC calls and able to talk hospitals off the ledge

* During mandate crisis with new submission requirements, _
Amy was able to hold COVID Office Hours weekly "m/
* Not just a resource for reviewing process flow, but she T Rl

connects the dots...

» Sets the bar and breathing relief into our IPs e
B ALLTANT | st cwstey improvement contactors
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Testimonials - Use of Hospital Portal

Brenda Duncan, RN, Director of Quality Management and Jerry Holley, RPh,
Director of Pharmacy

Russell Medical is an 81-bed hospital located in Alexander City, AL

Monthly coaching calls with AlaHA and Alliant Pharmacy SME (Jennifer Massey)

Identified increase in ADE anti-coagulants

e Opportunity for Improvement

* Ability to identify ADE

* |dentify resources for best practice interventions
e Utilize Alliant data to measure outcomes

° GOa|S e — e \
 Recognition of ADE E Russell Medical
* |dentify the cause of increased ADE MEMBEF:&TSHEALTH SYSTEM

« Determine how to identify cases SALLIANT s




Testimonials - Use of Hospital Portal

* Pharmacy-led Interventions
* Dosing protocols
* Clinical data support
* Dosage adjustments for renal and liver function

* How we benefited: Know Your Numbers
e Access the HQIC portal
* Review the ICD-10 captured data
* Top five ICD-10 codes for claims
* D649, D62, R791, K922, K921
* These claims capture 80% of ADE

* Value of Alliant HQIC: Impacting anticoagulation safety and patient

care through quality measurement
EALLIANT |l o
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Testimonials - Drill Down Into the Data

* KFMC Health Improvement Partners and KONZA HIE
(Health Information Exchange) recognized an
opportunity to work together and utilize an HIE
resource to assist hospitals with improvement efforts Nadyne Hagmeer, RN

Quality Improvement Consultant
KFMC Health Improvement Partners

e Hospital coaching calls are scheduled monthly
* Kansas hospitals can access KONZA HIE dashboard

* The KONZA HIE Workflow Specialist and KFMC Quality
Consultant meet with hospital improvement teams to
identify opportunities based on data and trends

 Value of Alliant HQIC: Harvest data using technology Rhonda Spellmeler MBA BSN RN

tOOIS HIE Workflow Specialist
KONZA

EALLIANT LS s
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KONZA

NATIONAL NETWORK
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Site Review of Data

O

(@]
o
(@]

Determined vulnerability period for admits was 1-5 days after discharge

Determined majority of readmissions occurred within the same facility

Determined Heart Failure as #1 dx for readmission

Determined certain patients had multiple readmission episodes for the same or similar
diagnosis sequela

Suggested Interventions

(@]
(@]

o

Consider f/u phone calls within 48 hours
Consider review of Heart Failure continuum of care (order sets, discharge instructions,
f/u appts completed, medication availability)
Consider CCM for patients with multiple readmissions
Utilize readmission risk assessment to identify high risk patients during inpatient stays
Review Dashboard data regularly

o Acute Alerts, to ID patients who need f/u from ER and Inpatient Visits

o Utilization tile to review compliance with f/u visits

o High Risk and Polychronic tiles to ID High Risk patients for CCM

o Disease Registry for A1C and other CCM management interventions

EALLIANT | S oo
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Testimonials - Improvement Advisor and Data Analysis

* Lake Health District is a 24-bed Critical Access
Hospital, a 24-bed skilled long term care
cottages, a home health and hospice service,
and outpatient clinic services

Alena Acklin, MPH

e Our facility is located more than 50 miles from Process and Quality
the next closest critical access hospital and 90 Improvement Coordinator
miles from the next higher level of care centre
at Sky Lakes in Klamath Falls, OR

* Worked with Improvement Advisor at
Comagine Health to analyze readmission data
and implement a readmission reduction
program

EALLIANT H,,@.LQ —

acto
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Testimonials - Improvement Advisor and Data Analysis

e Qur readmission rates are

110 Readmission Rate
between 4 11.A> | .
e We were looking for various 1200 o 1000% gy AT AL36%
ways to decrease readmission 006
rates 4.00%
) . 2.00%
e Work with Comagine to 0.00%
& S & S & ¢ ©» & & & F &
implement a readmission & E Y T & &S
. < %Q,Q S
reduction program —LHDRate e Linear (LHD Rate)

e Personal challenge to operate in
new role in Quality Department
and in new environment
ESALLIANT | ot e
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Testimonials - Improvement Advisor and Data Analysis

Amount of patients by Days of readmission

b 5 4

2

. : 2 . PRI
. z 1 1 1 T 1 1 1
Number of readmissions 2 ; -.- -.---- . -_— s s s s [ e

Length of stay at first admissions

w0 2

£ cpgmi s

T 3 3

E IIII 22 1 1 1 1 1 1 1 1
a8 .-- - - =m - - - - -

|
10 20 30 40 50
Length of stay at readmission
g 6§ 6
353 III 23 223
t 11 111 1 11
‘30. -. .-.-- T T ] - - .
10 20 30 40 50
Amount of patients by Physician at 1 admission Amount of patients by Physician at readmission ~ amount of patients by PCP
1{2.27%) 1 . 2 (4.55%) 13

(9.09%)

! 6 (13.64%) o
(1591%) 11(25%) 7(1591%) e

* Analysis using a custom view
in Power Bl

1

* We were using existing
questions from providers and
other specialists:

* Length of stay and days
between admissions

e Relationship between PCP
and admitting physician

* Improvement Advisor at
Comagine guided us on
analyzing the data

EALLIANT LS s
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Testimonials - Improvement Advisor and Data Analysis

=

1 5 ) Amount of patients by Days of readmission ° Analyze existing

Number of readmissions ED . i; i ; ; ; ;ﬁ patte rns to make
changes

Length of stay at first admissions

* 66-75% of readmission
Do Emmlias - - - happens among
I_Eengtholstayatreadmission patients Whose PCP and

admitting physician

Ry | |

2 2 2
£ 1 N 1
S, Al H = HEE = —
: . z - were the same
Amount of patients by Physician at 1 admission Amount of patients by Physician at readmission  'amount of patients by PCP v B -

* Currently implementing
leading interventions
with Improvement

(0%) 5! 13 (J. 9%)

5 (227%) (29:35%)

2%)
1 3
2.2..) (6.82%)

. L
0057 Advisor
(0%) .
(2.27%) (0%%)
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Testimonials - Opportunity to Present on a National Level

* North Baldwin Infirmary is a 78 bed hospital
located in Bay Minette, Alabama

* North Baldwin Infirmary works with Alabama

Hospital Association Jo Ann Nix, RN BSN CMSRN
Chief Nursing Officer

* Opportunity to Present on Success:
* Developed a culture of safety

* Daily hospital and departmental safety huddles, e=2
safety error prevention toolkit, and employee -
recognition programs o

* Safety has become the number one priority for e
everyone in our organization INFIRMARY
— HEALTH—

EALLIANT LS s
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Testimonials - Opportunity to Present on a National Level

* Impact to patient care: Decrease in safety events, infections and
patient harm

* Value of Alliant HQIC: Opportunity to present on the Community
of Practice™ call in November 2021 allowed our rural hospital to
share our success story with hospitals on a national level

* Hospitals have contacted us for information and Russell Medical
was happy to share

*Community of Practice is an webinar series led by the Centers for Medicare &
Medicaid Services to share successes, strategies and best practices across the HQIC
learning community in every state and territory

HQ
EAL L IANT Hospital Qgtyl mmmmmmmmmm Contractors
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Educational Events and Networking

* Provide educational webinars on all patient safety topics with
featured speakers from HQIC hospitals sharing success stories

e Subject matter experts and national thought leaders

 Alliant HQIC collaborates with other HQICs to deliver monthly
Learning and Action Network (LAN) webinars
* NEW! Key takeaways + action planning = Change Path

* Networking opportunity to attend and ask questions

» Patient Safety Networks
e COVID Office Hours — IP Chat

* On-demand education with presentation and recordings on website

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO


https://quality.allianthealth.org/wp-content/uploads/2021/12/Change-Path_Nov-23_Culture-of-Health-Equity-FINAL.pdf

Learning and Action Networks (LANS)

* Monthly events hosted by Alliant and other
HQICs to avoid duplication

* Focus on areas of patient safety,

readmissions, patient and family engagement
and health equity

* Either 30 or 60 minutes in length

* Registration links, past recordings and slides
in newsletter and on Alliant website

° ALL-CAUSE
< HARM

HQIC, PRIORITY
FOCUS AREAS

HQIC
g AL L IANT Hospital (llluality Improvement Contractors
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Learning and Action Networks (LAN) Metrics
Attendance increased >300% due to collaboration

Begin collaboration with three other HQICs

350
300
250
200
150
100
i o e
' I Il | = || _
2/23: Business  3/23: Opioid Use 4/27: Health Equity5/25: Antibiograms 6/22: Monoclonal 7/27: Pain 8/24: Sepsis Part 1 9/28: Sepsis Part 2 10/28: ADE 11/23: Health
Case for IP Disorder and IP Antibody Management Hypoglycemia Equity
B Registered B Attendees B Number of views for recording
Note: 8/24, 9/28, 10/28 hosted by another HQIC and recording views not available EALLIANT I,js,%l&w,mmmm Contractors
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Learning and Action Networks (LAN) Metrics

Percent Evaluation Questions

100
90
80
70
60
50
40
30
20
10

0

93

Content will be useful Satisfied with event Confident to apply what | learned

W Agree/Strongly Agree

ESALLIANT | LS nconnes
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Community of Practice (CoP) Calls

* Led by the Centers for Medicare & Medicaid Services to share
successes, strategies and best practices

* Calls held on the second Thursday of month from 1:00 — 2:00 p.m. ET.

* Open to all Hospital Quality Improvement Contractors (HQIC) staff to
help support the delivery and spread of quality improvement initiatives
and can extend invitation to their hospitals

* Presentations and/or recordings posted on Alliant HQIC Website

Disruption as an Opportunity to Improve Care | Sept. 23, 2021

Readmission Reduction: Transforming_Into a Care Partner Hospltal | Oct. 14, 2021

HQIC Community of Practice (COP) Call: Reducing Readmisslons — Successful
Rural Hospltal Strategles | Nov. 18, 2021

Creating a Hospltal Community’s Soclal Needs Profile | Dec. 9, 2021

EALLIANT LS s
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https://quality.allianthealth.org/topic/hospital-quality-improvement/

Patient Safety Networks Fall/Winter Series

* 30 minutes webinars led by Subject Matter Experts and Ql Advisors

* Topics include:
* ADE Opioids and Opioids Stewardship
* ADE Anticoagulants and Glycemics
 |P (C. diff/MRSA, CLABSI, CAUTI)
* Pressure Injuries
» Sepsis Mortality and Sepsis Shock
* Readmissions

* Average 25-30 in attendance allows for peer-to-peer networking

* Slides and recordings posted under On-Demand Education on Alliant
HQIC website
EALLIANT |55 e
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Ql 101 Training Begins February 3

* Designed for employees new to hospital quality improvement

* Based on evaluations from earlier Patient Safety Networks and need
to improve “confident to apply what | learned” from LANs

* Three 30 min sessions led by Ql professionals scheduled for first
Thursday of month at 1 pm EST

* Feb 3, Mar 3, Apr 7

* Basics of quality improvement teams/committees, data, PDSA model,
tools and techniques

e Recordings posted to Alliant website for on-demand education
* Flyer with registration link to be distributed soon

HQIC
EAL L IANT Hospital Quality Improvement Contractors
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COVID Office Hours - IP Chat Series Begins January 26

* Designed for IPs to stay up-to-date on current = o S —
events, data, reporting, national trends and 237 Marepetter 1iiiohe e e
regulatory requirements of COVID and T o

Infection Prevention topics

L J

® ® Georgia Hospital Association

& [ KFMC Health Improvement Partners
Konza

e®

Join Our Bi-Weekly COVID Office Hours - Infection Prevention (IP) Chats

#*%Please add to your calendar***

d InCIUdeS CIC exam question aS time permits Every 2nd and 4th Wednesday of the month

Beginning Wednesday, January 26, 2022
2-2:30 p.m. EST

* 30 minutes interactive sessions led by Alliant Join by Phone:

646-992-2010

L L L] L]
The stress of this pandemic is weighing heavily on health care workers
n e C I O n reve n I 0 n p e C I a I S at all levels and in all disciplines. COVID-19 requires attention from the

Access Code: housekeeper to the CEQ because we are all at risk from a personal and

professional standpoint

2337 284 8005
Alliant is aware that Infection Preventionist (IP's)are under additional

. (] pressure to ensure the organizations they serve are aware and
- ° CLICK HERE responding to ever changing requirements. In | and critical

TO Jo[N LIVE OR access hospitals, many of t which limits the

he IP's are working

amount of time you e to stay up-to-date o of the information
VISIT you need to implement effective control well as
. . . 3 constantly sorting through new informati evolves.
* No registration required
HQICOfﬁCeHOUI’SZOzz The COVID Office Hours chat sessions will occur on the 2nd and 4th

Wednesday of each month and will provide up-to-date resources and
sharing of best practices and barriers for the Infection Preventionists,

e Average 25-30 in attendance allows for peer- ) e or e taren
to-peer networking

HQ
g AL L IANT Hospital (llgty Improvement Contractors
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Subject Matter Experts (SMEs) Provide 1:1 Coaching

. _: = - T
Jennifer Massey, PharmD Amy Ward, RN, BS, MS, CIC 'V'e'o‘?'\’ Brown, MS,M,
Pharmacy and ADE Technical Adviser Infection Prevention Specialist Care Transitions/Readmissions

* Currently revising Coaching Packages to be used in *
Coaching Calls and posted on Alliant website

EALLIANT LSS
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Monthly HQIC Newsletter

S e e Sent first Thursday of month to

[ ] =] H Alliant Health Solutions
.::.: Maklng Health .......... L Comagine Health Con aC S
® @ o ® ] @ Georgia Hospital Association t t
[ ] : : LIPS Ca re Better o ® : : @ ® ® KFMC Health Improverment Partners
[ @
o9 ®g .. Together :. ‘::. .. Kaonza
Hospital Quality Improvement Newsletter

* Check junk mail or unblock email
from Donna Cohen, Alliant

Please use these links to share this email: E m n

This monthly newsletter highlights the latest insights, resources, and evidence-based best practices.

Our hope is that this newsletter makes it easy for you to stay ontop of trends and allows you to provide the best possible care for ® N e WS’ e d u C a t i O n a | eve n t S’
those you work with and serve.
— resources, success stories

« Latest News from CMS
« Educational Events

. Clonaibuanty e Past newsletters on Alliant

s Public Health Emergency Information & Resources

» Success Stories We b S i te
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https://quality.allianthealth.org/topic/hospital-quality-improvement/

Alliant HQIC website

— . I s * Average number of clicks = 720
per month

HOSpital Qual Ity Improvement Hospital Quality Improvement

Z::: :'n?e‘::::::; ;Iass:;:g:‘r’;::tinues CMS focus on improving the quality of care and ° IVI O St Vi S it e d P a g e S :
hospitals to share best practices, barriers and solutions. A 7 : ° CO m m u n i ty O f P ra C t i C e Ca I I N OV 1 8
Instructions -

e General HQIC Resources
* |Infection Prevention
About HQIC

The Centers for Medicare & Medicaid Services (CMS) awarded a four-year contract to Alliant Health Solutions (AHS) to o C h e C k O u t t h e QI TOO | S

serve as a National Quality Improvement and Innovation Contractor (NQIIC) under the recently launched Task Order 3:
Hospital Quality Improvement Contractor (HQIC) contract. Under the agreement, Alliant will provide services to 153
hospitals across a multistate area.

https://www.alliantquality.org/topic/hospital-quality-improvement/
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https://www.alliantquality.org/topic/hospital-quality-improvement/

Hospital Portal

e Link to Portal Instructions and Portal Website

Ensure you log in with the email you shared with your HQIC Quality Advisor
* Review of Assessment Data and Interventions in HQIC Portal

 Review of Chatter Feature of Portal

ESALLIANT LS e
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https://quality.allianthealth.org/topic/hospital-quality-improvement/

On the Horizon in 2022

* Focus on health disparities and health equity
(seven assessment questions)

* Collaboration across Hospital Quality
Improvement Contractors (HQICs)

* Enhancement of data reporting in the Hospital
Portal

* Continued support for COVID-19 to help
reduce burden

HQ
g AL L IANT Hospital (llgty Improvement Contractors
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Wrap Up/Adjourn

* Connect every six months for a Quality Leader Summit
* One hour virtual call

 Next Call:
e June 14, 2022

* Complete post-event survey to submit any agenda items

Thank you for your participation!

HQ
EAL L IANT Hospital Qgty Improvement Contractors
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Q&A/Open Discussion

« How can Alliant HQIC and partners best support your hospitals
moving forward?

« What are biggest challenges and/or best strategies to
implementing quality improvement in your hospital?

« What excites you most about the information provided today?

« What actions will you take as a result of this call?

Email us at HospitalQuality@allianthealth.org or call us 678-527-3681.

H EALTH SOLUT]ONS CENTERS ICARE & MEDICAID SERVICES
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CMS Fact Sheet lliant HQIC Fact Sheet

Hospital Quality Improvement Contractors (HQICs) | Your Quality Improvement Leaders for Acute ( ALL IAN I
o ——

The Centers for Medicare & Medicaid Services ({CMS) Quality Improvement Organization (Q10) Program is one of the =AL L‘Ii'?.NmT \
largest federal programs dedicated to improving the guality of health care at the community level. Hospital Quality
Improvement Contractors (HQICs) are strategic partners of the Q10 Program that support this mission within hospital MAKING HEALTH CARE BETTER

settings. Their initiatives are designed to improve health care quality, access, value and equity for people with Medicare.
Alliant Quality - A Network of Quality Improvement and

Innovation Contractar (NQIIC) with Demonstrated Success in
Recruiting. Engaging and Improving Provider Pedformance

Health care quality is the overarching goal. The Q10 Program and HQICs connect and convene the right people to help
solve the nation's most pressing health care challenges, one community at a time.

As the quality improvement sarvices group of Allant Health
Solutions, Alllkant Quality & a successiul CMS controctor with
a national footprint serving public and private custormer s

What are HQICs?

Data-driven. It's the data that help hospitals measure progress toward quality Hospitals in in 12 stertes. Aliant Quelity suceassiully monages work and
improvement (Ql) gains. Hundreds of thousands of patients and families benefit from 49 States and 3 % % B E
CMS-supported Ql projects that make today's hospital stays safer and improve the 5 Territories sffectively meets clents quality improvement needs by:
quality of hospital care. » Operating as a clinically led and data-driven anterprice
) R _ L = Baing an axpanenced CMS confractor

Dymamic and collaborative. HQICs partner with small, rural and critical access « Demonstrating value across multiple clinical setfings
hospitals and facilities that care for vulnerable and underserved patients. Their quality 9 Quality = Providing customer service orhentations
improvement consulting and expertise — offered at no cost to the hospitals — help Improvement » Having price positive wark with Hospital Improvement and
hospital leaders and clinical teams develop local O projects designed to: Partners Innavation Nebwarks (HiMs] and hospitals

= Reduce opicid misuse and adverse drug events. Alliant Quality Experience

= |ncrease patient safety with a focus on preventing hospital-acquired infections. alliant Quality has damonstiratad long-term sucoess providing hospitals with technical assistance for quality reporting and

* Refine care coordination processes to reduce unplanned admissions. measure improvement. Our partnerships with Hospital Quality Improvernent Contractors (HQICs) and hospitals have provided

"“:" 4 Years sssantial value-added axparence such as:

HQICs also share their Cl resources to assist hospitals with pandemic responses and

emergency preparedness. = Establishing long-term relationships with providess that impoct HGQIC measures, such as community partners/long-term care

tacilitias for réadmissions
= Proven raturn on investimeant relative to time, resources and budget

Local. Measurable. Sustainable. = Improvamant rates relative 1o the spacific aims
= Implamented procasses that impact short- and long-term alficiency goals

* Provide no-cost quality improvement consulting to = Help gather, analyze and = Create and spread
help leadership teams understand and implement interpret health care data to learning opportunities
Medicare and other federal health care guidelines. inform decisions that impact for today's evidence- MEDICATION SAFETY
* Engage with hospital leaders and stakeholders to T, O, A hasedE=Tr sk « Decrease opicid prescribing
help tailor national QI priorities to local conditions. I3 SEOONTEEC: * Develop peer and « Dacraase opicid adverse avants
= Support health equity through patient and family - \ﬁsuafllze data to help comrl_'mmt\r frsis nrl_:s b
engagement. hospitals track progress learning, collaboration
~ . L toward local and national and sharing.
= Coordinate goal setting, communication, Cl quality goals. « Teach and coach

resogurces and crisis response by facilitating

partnerships with community, state and local * Demonstrate hnw':::s_p'lml tm zm_vces.se::r:dsﬁ
orEanizations. processes can evolve in echniques for lasting
E@ response to real-time data. change. PATIENT SAFETY CARE TRANSITIONS
*Reduce ol couse hamm * Reduce haspital admissions
*Reduce odverse drug events | * Reduce hospital reodmissions
*Reduce ovoidable readmisions

* Reduce emergency department
To Learn More wisits
The four-year HQIC program will remain active through October 2024. Please visit Q10OProgram.org to learn more about
HQIC partners and Ol initiatives.

*Reduce incidence of C. Diff

with decades ol experience and access o hundreds of clinical speciolists. Aliont Gualily's company
ilze allows us to provide personalized customer sarvice and adapt to customes needs—all while putfing
aatients firsh. We work colloboralively and combine sirong dalo analylics with our clinical specialists o
Jve context 1o the data while eliminating silos typically found on health care data feams. Alliant Guality
Jelps make health care better by providing services that make health care safer and more elfective.

For mare Information on how Alllant Quality can assist your team,
please contact hospltalgquality@alliantquality. org
WWW. ALLIANTQUALITY ORG



https://www.alliantquality.org/wp-content/uploads/2020/10/Alliant-HQIC-Fact-Sheet.pdf
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COLLABORATORS:
Alabama Hospital Association
. Alliant Health Solutions
Comagine Health
Georgia Hospital Association
KFMC Health Improvement Partners
Konza

* Making Health ©9,
: Care Better ¢3¢
. Together o

Hospital Quality Improvement

@alliantgio Alliant Health Solutions

This material was prepared by Alliant Health Solutions (AHS), the Hospital Quality Improvement
Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an
agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this
document do not necessarily reflect the official views or policy of CMS or HHS, and any reference to
a specific product or entity herein does not constitute endorsement of that product or entity by

CMS or HHS. Publication No. 12SOW-AHSQIN-QIO TO3 - HQIC--1339-01/13/22
@AlliantQlO AlliantQlO u
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https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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