
HQIC Patient Safety Network: 
C. diff and MRSA Prevention
Welcome!
• All lines are muted, so please ask your questions in Q&A
• For technical issues, chat to the ‘Technical Support’ panelist 
• Please actively participate in polling questions that pop up on the lower 

right-hand side of your screen

We will get started shortly!
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INFECTION PREVENTION SPECIALIST
Amy is a registered nurse with a diverse background in acute care nursing, microbiology, 
epidemiology and infection control. She is passionate about leading and mentoring new 
and future infection preventionists in their career paths.
Contact: Amy.Ward@Allianthealth.org

Amy Ward, MS, BSN, RN, CIC

HAI Reduction Co-Leads

Rhonda Bowen, BSHS, CIC, CPPS, CPHQ, CPHRM
SENIOR IMPROVEMENT ADVISOR, PATIENT SAFETY
Rhonda has worked in rural and critical access hospitals for over 30 years and has directed 
patient  safety, quality and infection prevention and control for the past 14 years. She is 
passionate about all aspects of patient safety and infection prevention and control, especially 
the effects of health literacy and organizational safety culture on patient outcomes.
Contact: RBowen@Comagine.org

mailto:Amy.Ward@Allianthealth.org
mailto:RBowen@Comagine.org


Learning Objectives

• Learn Today:
• Review practice guidelines for MRSA and C. difficile prevention.
• Review AHRQ Universal Decolonization Protocol.
• Review process discovery tool C. difficile prevention.

• Use Tomorrow:
• Review MRSA decolonization protocol with facility leadership and 

ID physician/champion and propose pilot study. 
• Complete process discovery tool and report findings and action 

plan to facility leadership.
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C. diff Lab ID Performance
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• C. diff Lab ID Target SIR 
0.495

• Average SIR 0.50



MRSA Lab ID Performance
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• Target SIR 1.139
• Average SIR 1.5



MRSA
• Strategies to Prevent S. aureus BSIs 

in Acute Care Facilities | CDC
• SHEA Compendium of strategies to 

prevent MRSA
• Universal ICU Decolonization: An 

Enhanced Protocol | Agency for 
Healthcare Research and Quality 
(ahrq.gov)

C. difficile
• Strategies to Prevent Clostridioides 

difficile Infection in Acute Care 
Facilities | CDC

• IDSA Clinical Practice Guidelines 
for Clostridium difficile Infection

• SHEA Compendium of strategies to 
prevent C. diff
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Practice Guidelines

https://www.cdc.gov/hai/prevent/staph-prevention-strategies.html
http://journals.cambridge.org/action/displayAbstract?fromPage=online&aid=10312272&fulltextType=RA&fileId=S0899823X00193882
https://www.ahrq.gov/hai/universal-icu-decolonization/index.html
https://www.cdc.gov/hai/prevent/cdi-prevention-strategies.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6018983/
http://journals.cambridge.org/action/displayAbstract?fromPage=online&aid=10312263&fulltextType=RA&fileId=S0899823X00193857


MRSA C. diff
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Patient and Family Education

https://www.cdc.gov/mrsa/pdf/SHEA-mrsa_tagged.pdf
https://www.cdc.gov/cdiff/pdf/Cdiff-progression-H.pdf


REDUCE MRSA Trial

• Randomized evaluation of decolonization versus 
universal clearance to eliminate MRSA.

• Found that universal decolonization was the most 
effective intervention

• Universal decolonization led to a 37% reduction in 
MRSA clinical cultures and 44% reduction in all 
cause BSI. 

Protocol Provides:
• Information to help prepare for launch

• Information on decision making and 
implementation readiness

• Overview and information on universal 
decolonization in adult ICU’s

• A nursing protocol 

• Training and educational materials

• Protocol skills assessment

• Product safety information 
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AHRQ Universal Decolonization Protocol 

https://www.ahrq.gov/hai/universal-icu-decolonization/universal-icu-intro.html 



MRSA Decolonization Protocol – Scientific Rationale

• The burden of healthcare associated infection (HAIs)
• The importance of MRSA
• Pathogenesis and preventability of HAIs
• Rational for decolonization in ICUs
• The REDUCE MRSA Trial – Three-way cluster randomized trial 

(43 hospitals/74 ICUs)
• Screening and isolation
• Targeted decolonization
• Universal decolonization 



Mupirocin and Chlorhexidine

• Effectiveness of Decolonization
• Mupirocin

• FDA approved for treatment of wounds due to S. aureus and S. pyogenes
• Nasal formulation approved for eradicating nasal carriage of S. aureus
• 90% efficacy within two weeks of a five-day regimen
• Significantly reduces short term hospital associated transmission and infections by 50%
• Combination of mupirocin and CHG is better at eradicating MRSA than mupirocin alone

• Safety
• Both products with excellent safety profiles
• Systemic absorption is minimal



Implementation Flow Chart
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C. diff Process Discovery Tool



Alliant Resources

C. diff
• HQIC Coaching Package: Clostridioides Difficile (C. diff) Infection (CDI) 

- NQIIC (allianthealth.org)
• HQIC C. diff Process Discovery Tool - NQIIC (allianthealth.org)

MRSA
• Universal ICU Decolonization: An Enhanced Protocol | Agency for 

Healthcare Research and Quality (ahrq.gov)
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https://quality.allianthealth.org/media_library/hqic-coaching-package-clostridioides-difficile-c-diff-infection-cdi/
https://quality.allianthealth.org/media_library/hqic-c-diff-process-discovery-tool/
https://www.ahrq.gov/hai/universal-icu-decolonization/index.html


PSN: Healthcare Associated Infection Series

Session 1: Best Practice Guidelines
Session 2: Surveillance and Data Analysis
Session 3: Back to Basics: Hand Hygiene
Session 4: Back to Basics: Cleaning/Disinfection/Sterilization
Session 5: Process Audit and Continual Improvement

We plan to alternate the focus each month. Odd months will have a 
CAUTI/CLABSI emphasis, and even months will focus on C. diff/MRSA.
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• Learn Today:
• Review practice guidelines for MRSA and C. difficile prevention.
• Review AHRQ Universal Decolonization Protocol.
• Review process discovery tool C. difficile prevention.

• Use Tomorrow:
• Review MRSA decolonization protocol with facility leadership and ID 

physician/champion and propose pilot study. 
• Complete process discovery tool and report findings and action plan 

to facility leadership.
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Key Takeaways



Email us at hospitalquality@allianthealth.org or call us at 678-527-3681.
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Questions?

mailto:hospitalquality@allianthealth.org


HQIC Goals

Behavioral Health 
Outcomes & 

Opioid Misuse

 Promote opioid best practices
 Decrease high dose opioid prescribing and opioid adverse 

events in all settings
 Increase access to behavioral health services

Patient Safety 
 Reduce risky medication combinations
 Reduce adverse drug events
 Reduce C. diff in all settings

Quality of Care 
Transitions

 Convene community coalitions
 Identify and promote optical care for super utilizers
 Reduce community-based adverse drug events
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Upcoming Events

January 13, 2021
(Occurring the 2nd Thursday of each month)

HQIC Patient Safety Network
Infection Prevention – CAUTI, CLABSI, C. diff, and MRSA

Amy Ward and Rhonda Bowen

quality.allianthealth.org 
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Hospital Quality Improvement

@alliantqio

@AlliantQIO

Thank you for joining us!
How did we do today?

Alliant Health Solutions

AlliantQIO

This material was prepared by Alliant Health Solutions (AHS), the Hospital Quality Improvement Contractor (HQIC) under contract with the Centers 
for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 
document do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not 
constitute endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHS TO3-HQIC--1203-12/01/21

https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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