Remote Patient Monitoring: AdventHealth’s
SARS-CoV-2 Response and Outcomes
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* For technical issues, chat with the Technical '
Sunport paneliet started shortly!
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Melody Brown, MSM

AIM MANAGER, PATIENT SAFETY

Melody’s healthcare career started as a Medical Technologist over 40 years ago.
She later moved on to Infection Control, Quality Management, and JCAHO
Coordination in a rural hospital setting. Melody has had varied roles at Alliant
Health Solutions working on the CMS contract for the Quality Innovation Network —
Quality Improvement Organization (QIN — QIO) for Alabama, Florida, Georgia,
Kentucky, Louisiana, North Carolina, and Tennessee. Coaching hospitals and
nursing homes on all facets of healthcare quality improvement has been her focus
as the Manager for Patient Safety most recently supporting the nursing home
reporting to the CDC NHSN database for CDI and Decreasing Adverse Drug Events
(ADE) in all settings.

Melody enjoys spending time with family, including her two grandchildren,
camping, gardening and shopping.

“l did then what | knew how to do. Now that | know better, | do better.”
~ Maya Angelou

Contact: Melody.Brown@AlliantQuality.org

b .(l: &
ﬂ’lk{\(“\’\;‘
v, o =
« & ai/jj.‘\eﬁﬁ\(_. R ],


mailto:Melody.Brown@AlliantQuality.org

Neil Finkler, MD, FACOG, FACS

CHIEF CLINICAL OFFICER ADVENTHEALTH CENTRAL FLORIDA DIVISION

Dr. Finkler currently serves as the chief clinical officer for the entire AdventHealth Central Florida Division
and leads the entire continuum of clinical care across the seven-county region that includes nearly 6,000
physicians and advance practice providers.

His almost 30 years of service at AdventHealth speaks to his commitment to patients. Nearly three decades
ago, he founded our gynecologic oncology program and fellowship program and brought national
prominence to this discipline, which continues to this day.

Finkler is board certified in both obstetrics oncology and gynecologic oncology, has served in multiple
leadership and teaching positions at AdventHealth, Boston University School of Medicine, Harvard Medical
School, and the University of Central Florida College of Medicine, and held the title of principal investigator
for all GYN Oncology Group clinical trials, a National Cancer Institute cooperative group.

He completed his medical training at the Mount Sinai School of Medicine in New York (now renamed as 1
Icahn School of Medicine at Mount Sinai) and conducted his OB-GYN residency and fellowship in

gynecologic oncology at Brigham and Women’s Hospital at Harvard Medical School.

Finkler is a Fellow of The American College of Obstetricians and Gynecologists (FACOG) and a Fellow of the
American College of Surgeons (FACS). He is also the recipient of the American Society of Clinical Oncology
(ASCO) Clinical Trial Participation Award; the Boston University Medical Center’s prestigious C. Thomas
Griffiths Memorial Lifetime Achievement Award and he is a highly published author and well-regarded
speaker both nationally and internationally.

Contact: Neil.Finkler. MD@AdventHealth.com
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Objectives

Learn Today:

 Define what remote patient monitoring is and how it is used.
* |dentify benefits for both patients and health care systems of

using remote patient monitoring.

Use Tomorrow:

* |dentify ways to utilize remote patient monitoring in your
facility.
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Remote Patient Monitoring
AdventHealth SARS-CoV-2 Response and Outcomes AdventHealth




Question: Have you used remote patient monitoring
in your facility/practice?

A. No
B. Yes, we've been using since before the COVID pandemic

C. Yes, we started using during the COVID pandemic

AdventHealth



Remote Patient Monitoring (RPM)

4

CONNECT.

Connect with patients
using today’s consumer
and medical devices.

4

ENGAGE.

Engage with patients
using captivating and
intuitive programs.

-

EDUCATE.

Educate patients with
current, relevant and
informative content.

=

GUIDE.

Guide patient behavior
with outcomes-based
clinical pathways.

O,

MONITOR.

Monitor and alert on
patient biometrics,
activity and progress
along prescribed
pathways.

(00

INTERVENE.

Intervene with patients
using messaging, video
or phone.

.
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Unpredictability of COVID-19

* Changing recommendations from the CDC

 Community / team member fears

* Delays with COVID testing

AdventHealth



Clinical Criteria

COVID + Low to moderate risk

Pulse Ox > 93% RA

Pulse Ox > 92% on oxygen

Respiratory rate <30

Age 65+ with comorbid condition

.
AdventHealth



Process for Connected Care

1 2 3 4
ED Referral by Enrolilment Home Physician
Visit/Diagnosis Clinical Team Referral & Remote
Enrollment to Remote Patient Monitoring
COVID + Diagnosis Nursing Team Patient Moni_tc_}ring
through Vivify Connected Care

.
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Remote Patient Monitoring | Consumer View
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Hello Again!

Thanks for taking the time out of
your day to cornplate your daily
check-in.

Let's gat started|

£

J]

!

Do you have sympiomis) that are
newy or seem to be getting worse?

e

Doy hawve any of the following
syrmptams?

Faslingg Pavurish

Hone of ihe atove

.
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Pathway Questions

Daily check-in at 0900 and 1700
RPM nurse available 24/7

Patient can request a phone call
or text message nursing team

CDC education material available
on app for patient reference

7y
N e/

Yes, | am coughing a lot

Done. Can you please call me?, | need to
talk about how to stop coughing.

-
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Remote Patient Monitoring |
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RPM Nursing Team (24/7) RPM Escalation Process

Response to patient alerts:

 Re-assess patient’s vital signs and
S ] symptoms
* Notify Home Health nurse to
report changes in condition
* Contact Home Physician Group, PCP or
ER, then following escalation plan

.
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Expenses

Home

Monitoring
kit

License fee

Staff 1:75 ratio,
Work remotely

.
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Monthly Volume by Year

Year Over Year Volume Referral Source
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2021 YTD Completion Rates

2021 YTD Completion Status
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Outcomes: Revisit Rates

Completed RPM RPM Not Completed
ED ED
Completed Program 30-day Revisit NOT Completed Program 30-day Revisit
Rate Rate
20.365 7.18% 4,201 11.85%
Inpatient Inpatient
Rate

Completed Program 4.2%

NOT Completed Program 10.95%

.
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Consumer Feedback

“The monitoring team cared
for me as a whole person.”

“Remote health monitoring
service was really great. | felt
support by the staff and was
less anxious about my
conditions”

“The app was reliable and easy
to use”

.
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Virtual Care Monitoring Future State

Virtual Nursing Care - IP
Chronic Care Management
Telehealth

Dispatch Health

Transition Clinics
Community Care

.
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RPM and the Future: Virtual Care

Site of Care Shifts and Innovation Fuel Growth Trends Across Sites

IP to OF Procedure Shift Hospital

Inpatient a?E: l
Outpatient \%
Rehab -
OP Procedure

Shuffle

-
—

In 2029, 29% of all
E&M visits will be 5 g
delivered in a virtual o

care setting.

Proceduralist
Office

Post-Acute Care Shifts to
Home-Based Care

Physician Clinic
(E&M Visit)

Home

Mote: Analysis excludes 0—-17 age group. ASC = ambulatory surgery center; E&M = evaluation and management; HOPD = hospital outpatient department; SNF = skilled
nurzing facility. Sources: impact of Changes, 2021; Proprietary Sg2 All-Payer Claime Data Set, 2018; The following 2018 CMS Limited Data Sets (LDS): Carmier,

Denominator, Home Health Agency. Hospice, Outpatient, Skilled Nursing Facility; Claritas Pop-Facts®, 2021; Sg2 Analysis, 2021.

E&M visits shifts to
virtual care

Procedural IP shift
to OP

Post-Acute care
shift to Home Base

.
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Virtual Visit Predictions — SG2

Virtual Visit Shift by Service Line Group, Impact of Change® 2021
1-Year 10-Year

55% 1 |
50% -
45% 4
40% 1
35% A
30% A
25% A
20% A
15% -
10%
2% A
0% -
2019
2020 CPSC Data

Cardiovascular

5\}3"‘12
Women's Health

2029

Behavioral health
and Neurology
specialties
experience a high
proportion of virtual
visits through 2020
and into 2021.

AdventHealth



Virtual Nursing Care

* QOperationalizes technology
* Promotes continuity of care

* Optimizes clinical decision-
making

* Improves patient safety
 Retains skilled workforce

.
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Summary

RPM provided Emergency Rooms with a tool to avoid admission and
safely discharge to home (COVID +, low-med risk)

Opportunity to increase patient engagement and participation with
platform is face-to-face in the ER or IP.

RPM reduced revisits and readmissions for patients who actively

participated and completed the monitoring program. Sets the stage for
virtual services across the continuum of care

.
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feel whole,

Extending the Healing Ministry of Christ

.
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1. Patient enrolled in program.

il 2. Welcome screen, enter 3. Pin sent to device or email. 4., Program participation 5. End user License
Welcome text with link sent to . ; :
Cell number or email to log in (Example text in step 1) welcome screen Agreement
download the app
L] L] L] L] L]
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Agreement
Welcome Back

PARTICIPANT AUTHORIZATION AND TERMS
Flease pr ovide your mobile number ar OF USE

ernall ta get started Confirm PIN Welcome to the Program!

HOT FOR EMERGENCY USE; NO REAL-TIME
AdventHealth Connected Care MOMNITORING: | . erm is not

cled ta participate in an em

We just sent you a FIN. Please enter that Welcome to th
Hi TEST_PATIENT. Welcome to PIM below to confirm your enraliment program! You b
AdventHealth's Connected Care ou
program. Reply STOP at any time
to stop. Msg/data rates pply.

p the i start

ErgeEncy I
Prograrm. eMmergency care

Hello TEST_PATIENT, your PIN
is 3057.

Resend PIN
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YTD Referral Source

Referral Location 82% of RPM referrals
from ER and IP
discharges

mER mIP mOP OBS m RECURR m PREADMIT

.
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There is currently no vaccine to
prevent COVID-19 infection.
However, the best way to prevent
infection is to avoid being exposed
to this virus. Here are simple
everyday actions to help prevent the
spread of respiratory viruses,

+ Wash your hands often with soap
and water for at least 20 seconds.

+« Avoid touching your eyes, nose,
and mouth with unwashed hands.

+ Avoid close contact with people
wiho are sick.

= Stay home when you are sick.

« Cover your cough or sneeze with
a tissue, then throw the tissue in the
rrrrrrr

Pathway Questions

Daily check-in at 0900 and 1700
RPM nurse available 24/7

Patient can request a phone call
or text message nursing team

CDC education material available
on app for patient reference

AdventHealth



Escalation Plan

Remote Monitoring Nurse

Initial call to patient
within 24 hrs. of
enrollment to Vivify

E

within 15 minutes

Respond to alerts by
call or text message

e

Monitor the patient

e

Assess baseline and
provide education on
program and
equipment as
necessary

o

LJ

'3 ™
Reassess vitals and
symptoms
\_ il a4
4 - _ N\
Follow escalation
plan: notify HPG,
HHC, or PCP
B o

ED Referrals?

.
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Clinical Criteria

COV+ Low & Intermediate Risk

Pulse Ox > 93% RA

Pulse Ox >92 on 02

Respiratory Rate < 30

Ages 65+ with Comorbidities

.
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Covid Remote Monitoring

Criteria

Covid +
Intermediate and
low risk patients

Pulse Ox > 93%

RA

Pulse Ox >92 on
02

Respiratory Rate
<30

Ages 65+ or with

Comorbid
conditions

Order Bundle

TOC Visit with Home Physician’s
Group

Remote monitoring order
e MD order and pt link to app

Monitoring kit given to patient
prior to discharge

.
AdventHealth



Consumer Feedback

“The monitoring team cared for me as a whole
person.”

“Remote health monitoring service was really great. It
made me feel that | was never sick, with proper feedback
from nurses everyday.”

“| felt less anxious, more supported, and
connected to healthcare provider during the
program”

“The app was reliable and easy to use”




Contact Information:

Neil Finkler, MD, FACOG, FACS

Chief Clinical Officer
AdventHealth Central Florida Division

Neil.Finkler. MD@AdventHealth.com
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Objectives Check In!

Learn Today:

* Define what remote patient monitoring is and how it is used.

* |dentify benefits for both patients and health care systems of

using remote patient monitoring.
Use Tomorrow:

* |dentify ways to utilize remote patient monitoring in your facility.

How will this change what you do? Please tell us in the poll.
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Closing Survey

Help Us Help You!

Please turn your attention to
the poll that has appeared in
the lower right-hand side of
your screen.

Completion of this survey will
help us ensure our topics cater
to your needs.
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Behavioral Health v' Promote opioid best practices
Outcomes & Opioid v" Decrease high dose opioid prescribing and opioid adverse

Misuse ) events in all settings | | C M S 1 2th

Increase access to behavioral health services

v" Reduce risky medication combinations S O W G O a | S

Reduce adverse drug events
v Reduce C. diff in all settings

AN

Patient Safety

v' Increase performance on ABCS clinical quality measures (i.e., aspirin use, blood pressure
« e control, cholesterol management, cardiac rehab)
88 Chronic Disease I o RO |
v'Identify patients at high-risk for developing kidney disease & improve outcomes

Self‘Ma“agement v' Identify patients at high risk for diabetes-related complications & improve outcomes

O v Convene community coalitions
% Quality of Care v' ldentify and promote optical care for super utilizers
Transitions v" Reduce community-based adverse drug events

<
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v" Improve the mean total quality score
Nursing Home Quality Develop national baselines for health care related infections in nursing homes
v" Reduce emergency department visits and readmissions of short stay residents



JoVonn Givens
JoVonn.Givens@AlliantHealth.org
Alabama, Florida and Louisiana

Leighann Sauls
Leighann.Sauls@AlliantHealth.org
Georgia, Kentucky, North Carolina and Tennessee

Program Directors AL LLANT| 220

lllllllllllllllllllllllllll



mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org

A

e €2

Happy Holidays! *

We look forward to seeing you all in 2022!
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This material was prepared by Alliant Health Solutions, a Quality Innovation Network — Quality Improvement Organization (QIN — QIO) and

Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. QIN=QIO
Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or EALLIANT Quality Innovation Netwark -

HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. HEALTH SOLUTIONS NS FoR DR B EC 8 SERUCES
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