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Overview

A North Baldwin InfirmaryHospital:
A JoAnnNix, RN,.BSNCMSRNndLisaBush,RN,CENCFRN
o HighReliability
0 Cultureof Safety

A MarshallMedicalCenter:
A HolliePowell, LBSWVIPH
0 QualityFocus
o0 ReadmissionSuccess

A CoffeeRegionaHospital:
A WendyGriffis BSNRNand ShanFieldsBSNRN
o0 ReadmissionSuccess
o0 Personcentered
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Speakers

JoAnnNix,RNBSNCMSRN LisaBushMSN,RN,CENCFRN HolliePowellLBSWMPH
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AsYouListen/ 2 Yy & A RS NX
AHow canyou leveragethe dynamicenvironmentto foster
success?

AWherecanyou beginwith your facility to continueto
ensuresafety,and a patient-centeredapproachasyou
engage car@artners?

AWhichactivitiesunderwaycanyou expandand push
forward?

AWhat actionscanyoutake in the next 30 days?90 days?
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NORTHBALDWIN INFIRMARY

COMMITMENT TOA HEALTHYCULTURBEHAS

CONTRIBUTED TO CONSISTENCY AND SUSTAINABILITY
OF PATIENTOUTCOMES

ALLIANTHEALTHSOLUTIONS




North Baldwin Infirmary

INFIRMARY HEALTH




H

North Baldwin Infirmary

INFIRMARY HEALTH

234 CurrentEmployeest NBI
6,033 InpatienPatientDays

1,177SurgicalCases
7,603EmergencyDepartmentVisits
244 births
13,574RadiologyProcedures

83,874Laboratory Procedures

HospitalistProgram

SurgicaServicesGeneralGl, and
LimitedVascular

Cardiology Services
OrthopedicServices
TeleNephrologyand Dialysis

Geriatric InpatienPsychiatric
Services

TelePulmonaryServices

Radiology Services: Ultrasound,
NuclearMRI,EchoCT,
Mammography

RespiratoryServices: Pulmonary
FunctionTest

CanceCenterand Outpatient
ChemanfusionCenter

DiabeticEducationProgram

7 BedOBDepartment withORSuites
Nursery(Level3)

5 BedIntensiveCareUnit

25 BedMedicalSurgicalnit

15 BedEmergencyepartment

Surgery/Recovery Areé® ORSuites?2 Gl
Labs)

23 Bed SenioBehaviorUnit
Radiology

Respiratory

Laboratory

Pharmacy

Dietary



WOMEN'S CHOICE
AWARD

2021

' North Baldwin Infirmary

| INFIRMARY HEALTH

Proud to be

Baby-
Friendly

DESIGNATED

NATIONAI.LY necosmzeo

STRAIGHT A's
2018-2020

HOSPITAL
SAFETY GRADE




MissionStatement

VISION PRINCIPLES OF PERFORMANCE VALUES

to be the FIRST CHOICE Safety, Quality, Finance, Service, Leadership, Integrity,
for healthcare in the region Leadership & Community Family & Excellent Service




High Reliability at Infirmary Health

We have developed an entire program that will lead us to high
reliability and a culture of safety.

Our program consists of:

Error Prevention Toolkit
Hospital Huddles

Unit Based Daily huddles
Patient Safety Coaches

Rounding to influence safety behaviors
» Serious Safety Event Committee

* Serious Safety Event Graphs
* Root Cause Analysis
» Safety LINKS

* Recognition Program mqgnrew

Patient Safety - It Takes Everyone 18




HouseDivided?

CRIMSON TIDE.




It Takes

EveryoneX &

Executiveeam Patient Safety

MedicalStaff It takes
every

FrontlineLeaders
Clinicaktaff
Non-ClinicalStaff

PATIENT
EMPLOYEE
PHYsICIAN
Team
CULTURE

INFIRMARY
HEALTH
Our Mission is L.I.FE.



