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Overview

ÅNorthBaldwin InfirmaryHospital:

ÅJoAnnNix, RN, BSN,CMSRNandLisaBush,RN,CEN,CFRN

o HighReliability

o Cultureof Safety

ÅMarshallMedicalCenter:

ÅHolliePowell, LBSW,MPH

o QualityFocus

o ReadmissionsSuccess

ÅCoffee Regional Hospital:

ÅWendyGriffis, BSN,RNandShanFields,BSN,RN

o ReadmissionsSuccess

o Person-centered

ÅQ& A
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Speakers

JoAnnNix,RNBSNCMSRN
Chief Nursing Officer, 

NorthBaldwinInfirmary

LisaBushMSN,RN,CEN,CFRN

Managerof Emergency 
Department, NorthBaldwin 
Infirmary

HolliePowellLBSW,MPH

Marshall Medical Center
Directorof CaseManagement,

Wendy GriffisBSN, RN 
Administrative Director of 
QualityandRiskManagement,
CoffeeRegionalMedicalCenter

ShanFieldsBSN,RN
Directorof CareManagement,
CoffeeRegionalMedicalCenter4



AsYouListen,/ƻƴǎƛŘŜǊΧ

ÅHowcanyou leveragethe dynamicenvironmentto foster 
success?

ÅWherecanyoubegin with your facility to continueto 
ensure safety,and a patient-centeredapproachasyou 
engage carepartners?

ÅWhichactivitiesunderwaycanyouexpandandpush 
forward?

ÅWhatactions canyoutakein the next30 days?90days?
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NORTHBALDWIN INFIRMARY 

COMMITMENT TO A HEALTHYCULTUREHAS

CONTRIBUTED TO CONSISTENCY AND SUSTAINABILITY 

OF PATIENTOUTCOMES

ALLIANTHEALTHSOLUTIONS





YTDFY 2022

Overview Statistics
234CurrentEmployeesat NBI

6,033 Inpatient Patient Days 

1,177SurgicalCases

7,603 Emergency DepartmentVisits 

244 births

13,574RadiologyProcedures

83,874 Laboratory Procedures

Programs and 

Services
HospitalistProgram

Surgical Services: General, GI, and 
LimitedVascular

Cardiology Services 

OrthopedicServices

Tele-Nephrologyand Dialysis

Geriatric Inpatient Psychiatric 
Services

Tele-PulmonaryServices

Radiology Services: Ultrasound, 
Nuclear,MRI,Echo, CT, 
Mammography

Respiratory Services: Pulmonary 
FunctionTest

Cancer Center and Outpatient 
ChemoInfusionCenter

DiabeticEducationProgram

Nursing/ Clinic a l  

Departments
7 BedOBDepartment withORSuites

Nursery(Level3)

5 Bed IntensiveCareUnit

25 BedMedicalSurgicalUnit 

15BedEmergencyDepartment

Surgery/Recovery Areas (3 OR Suites, 2 GI 
Labs)

23 Bed Senior Behavior Unit 

Radiology

Respiratory

Laboratory  

Pharmacy 

Dietary





MissionStatement





HouseDivided?



It Takes

EveryoneΧΦ

Ʒ Executiveteam

Ʒ MedicalStaff

Ʒ FrontlineLeaders

Ʒ Clinicalstaff

Ʒ Non-ClinicalStaff


