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Introduction 

Welcome! 

Who’s  in  the  Room?  

Shelly  Coyle 
Nurse  Consultant  - Division of Quality Improvement  
Innovation  Models Testing 
iQuality  Improvement  and  Innovations  Group 
Center  for  Clinical S tandards  and  Quality 
CMS 
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Overview 

• Thomas Evans, MD 
President and CEO of Iowa Healthcare 
Collaborative 

• Karen Keil Rosser, MS, BS, CSSGB 
Vice President and Quality Improvement
Officer, Mary Greeley Medical Center 

• Cindy Peeler, MS, BS, RN 
Chief Clinical Officer and Nurse Executive, 
Dallas County Hospital 

• Discussion/Q&A 

Consider: 

How can you leverage the 
dynamic environment to 
foster success? 



    

         
       

     
           
 

 
    

As You Listen…. 

• Where can you begin with your facility to continue 
to ensure safety, great care and a patient-centered 
approach while valuing your staff? 
• What actions can you take in the next 30 days? 90 

days? 
• How can you improve utilization of resources to 

foster a significant impact? 



 

 
 

   

Meet Your Speaker 

Tom Evans, MD 
President and CEO 
Iowa Healthcare Collaborative (IHC) 
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Innovation Out of 
Disruption 

HQIC Community of Practice 

Tom Evans, MD 



    

 

Objectives 

• Consider the state of healthcare reform efforts 
• Describe the importance of stakeholders 
• Explore the impact of the Covid pandemic on 

Healthcare Reform 
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Delivery System Reform 

Pay 
Providers 

Deliver 
Care 

Distribute 
Information 



 

 

 

Delivery System Reform 

Pay 
Providers 

Deliver 
Care 

Distribute 
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Delivery System Reform 

Pay 
Providers 

Deliver 
Care 

Distribute 
Information 

COVID 
Pandemic 



        
      
 

Strategy 

The purpose of strategy is to sustain competitive 
advantage through continuous value creation for 
customers and/or other stakeholders. 
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Stakeholders 

Stakeholders are individuals, groups or 
organizations affected by, or attempt to affect, 
the decisions and actions of an organization. 

(Blair) 
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Stakeholder 

Healthcare Stakeholders 
• Patients/clients/referral sources 
• Clinical/provider staff 
• Payers 
• Legislators, regulators, accreditors 
• Community 
• Collaborators 



    

   

    
 

  

Stakeholders Matter 

Stakeholders have control over resources we 
need: 
• Physical resources and/or workforce 
• Financial 
• Information 

The potential actions of stakeholders introduce 
uncertainty and risk when attempting to create 
and implement a successful strategy. 



Stakeholders 



        
      
 

Strategy 

The purpose of strategy is to sustain competitive 
advantage through continuous value creation for 
customers and/or other stakeholders. 
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 Building 
Strategy 



  
  

     

  

   

   
 

Stakeholder Analysis 

What was asked? 
Organizational Description (M,V,V,G) 
• What you aspire to do, and able to do 

Collaborative Intent 
• Commitment and resources brought to joint effort 

Challenges to the Vision 
• Barriers to achieving your vision 

Impact of the Pandemic 
• Innovations through Disruption 
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Stakeholder Analysis 

Who was asked? 
Patients 
Providers 
• Hospitals, Physicians, Ancillary Providers 
• Health Systems 

Payers 
Government 
Other 
• QIOs, QI Consultants, Associations 
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The Impact of the 
Covid Pandemic 

The Big Rocks- Lessons Learned 
• Telehealth and new models of delivery 
• Advanced Analytics/Data interoperability 
• Workforce /managing “presence” 
• Behavioral Health 
• Reimbursement 
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Innovation Out 
of Disruption 

Moving Forward… 
• Spirit of willingness to work together 
• Mastery of new skills (PI, PS, IT) 
• Public Health Integration 
• Commitment to include the patient 
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Summary 
• Disruption caused by the 

pandemic is catalyzing 
healthcare innovation 

• New strategies focus on 
creation of value for 
customers and 
stakeholders 

• Stakeholders will impact 
healthcare success 



 

  
     

   

Meet Your Speaker 

Karen Kiel Rosser, MS, BS, CSSGB 
Vice President & Quality Improvement 
Officer, Mary Greeley Medical Center 
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Kim Copeland, RN 
Emergency Department 
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51% 
OF STAFF HAVE 
USED THE SYSTEM 

3.2 AVERAGE 
IMPROVEMENTS 
PER EMPLOYEE 
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IMPROVEMENTS 

~ improved clinical 

outcomes 

~ increased efficiency 

~ provides for greater 

employee involvement 

and retention 
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MEDICAL CENTER 
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Employee Focus Groups 

• Employee Focus Groups 
• Open to ALL employees 
• Led by senior leaders 
• Series of 5 open ended-questions 
• Results create action plans 



  

 

 

Employee Engagement Results 
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Implemented CEO 
Focus Groups in 2017 



 Leader Business Review 
Front 



 Leader Business Review 
Back 



   Employee Big Dot Goals 



 
 

Strategic 
Path Flyer 



   Patient Family Advisory Council 



 
     

   

 

Karen Kiel Rosser 
Vice President & Quality Improvement Officer 

Mary Greeley Medical Center 
kielrosser@mgmc.com 

Twitter: @kielrosser 

mailto:kielrosser@mgmc.com


 

 
     
  

Meet Your Speaker 

Cindy Peeler, MS, BS, RN 
Chief Clinical Officer and Nurse Executive 
Dallas County Hospital 
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INNOVATION 
DURING 

THE 
PANDEMIC 







 
   

   
     

 
 

 

• Our Journey…… 
• Meetings with Internal Stakeholders 
• Meeting with Community Partners 
• First positive COVID-19 case March 14, 2020 
• Incident Command activated 

• Consultation 
• Exposure Analysis 
• Staffing Adjustments 
• Inventory Assessment 



 
 

 

• Regulations…… 
• State 
• Federal 
• CDC 

• Shutdowns 
• COVID-19 Screening 
• Visitor Restrictions 
• Town Halls 
• Huddles 



    • Taking Care of Our Community….. 



 
 

  
  

  
   

   Concerns from Community & Staff 

• Job/Department Uncertainty 
• Community Member Isolation 
• Lack of Socialization 
• Lack of Mobility 
• Education Department Brainstorming 
• Possible Local Option Identified 



  

    
 

 

  

 

McCreary Recreation 
Center 

• Partnership….. 
• Well & Wise Program 

• Health-Focused 
Newsletters 

• Open walking 
• Senior Classes 

• Lunch and Learns 
• Community Classes 
• Employee Discount 



 

   
  

 
  

Lessons Learned 

• Listen to Staff & Community 
• Support One Another 
• Encourage Self Care 
• Recognize & Appreciate 
• Communicate….Communicate….Communicate 



  

         
       

     
           
 

 
    

Open Discussion 

• Where can you begin with your facility to continue 
to ensure safety, great care and a patient-centered 
approach while valuing your staff? 
• What actions can you take in the next 30 days? 90 

days? 
• How can you improve utilization of resources to 

foster a significant impact? 

50 



 Final Thoughts 



        

   
     

  

        

         

Join Us for the next Community of Practice Call! 

Join us for the next 
Community of Practice Call on October 14, 2021 

from 1:00 – 2:00 PM ET 

We invite you to register at the following link: 
https://zoom.us/webinar/register/WN_ASl_l3p_TEyx_VY_YYFFeA 

You will receive a confirmation email with login details. 
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https://protect-us.mimecast.com/s/rJbEClYNq3tznZGUGEstd?domain=zoom.us


 

              
  

          

Thank You! 

Your opinion is valuable to us. Please take a moment to complete the post 
event assessment here: 

https://www.surveymonkey.com/r/092321 

We will use the information you provide to improve future events. 
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