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Hospital Quality Improvement

WELCOME FROM ALL OF US!
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HQIC Evaluation Metrics and Goals By 2024*

• Decrease opioid-related ADEs by 7% including deaths

• Decrease opioid prescribing (<90MME) by 12%

Behavioral Health 
Decreased Opioid 

Misuse

• Reduce ADEs by 13%

• Reduce all-cause harm by 9%

Patient Safety 
Reduction of 

Harm

• Reduce readmissions by 5%
Care Transitions 
Focus on High 

Utilizers

*For the nine Hospital Quality Improvement Contractors (HQICs)



Patient Safety

• Opioid Stewardship

• Adverse Drug Events (opioids, 
anti-coag, glycemic)

• CLABSI

• CAUTI

• C diff/MRSA

• Pressure Injuries

• Sepsis

• Readmissions 

Areas of Focus

Other

• COVID-19 and/or public health 
emergencies

• Health disparities and health 
equity

• Patient and family engagement 
(PFE)

• Leadership engagement



Resources

Monthly Measurement Specification Document – Review

https://www.alliantquality.org/topic/hospital-quality-improvement/

(posted on the website)
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Questions?

Email us at HospitalQuality@AlliantQuality.org or call us 678-527-3681
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HQIC Goals

Behavioral Health 
Outcomes & 

Opioid Misuse

 Promote opioid best practices

 Decrease high dose opioid prescribing and opioid adverse 
events in all settings

 Increase access to behavioral health services

Patient Safety 
 Reduce risky medication combinations

 Reduce adverse drug events

 Reduce C. diff in all settings

Quality of Care 
Transitions

 Convene community coalitions

 Identify and promote optical care for super utilizers

 Reduce community-based adverse drug events
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Thank you

@AlliantQualityOrg

@AlliantQuality

Thank you for joining us!
How did we do today?

Alliant Quality

Alliant Quality

https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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