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 PFE Notifications were 
sent Jan.15th

 PFE Pre-Project Survey 
due Jan. 31st
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2020



 The Network shall  provide technical assistance to 30% project-
participating dialysis facil it ies on establishing 
 patient council support groups OR new patient adjustment groups OR 

patient councils
 incorporating patient, family and caregiver participation into the 

Quality Assurance Performance Improvement (QAPI) Program and/or 
governing body of the facility
 demonstrating patient, family and caregiver participation in the 

patient’s care (e.g., patient, family member and caregiver 
involvement in the development of the individualized plan of care 
and/or plan of care meetings). 

 Network effor ts shall  assist dialysis facil ities in adjusting to the 
heightened focus on patient and family centered care, aiming to 
help dialysis facil ity staff to optimize customer satisfaction and 
improve cl inical outcomes.   
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Presenter
Presentation Notes
10% percent relative improvement from baseline (September 2019) in the number of project-participating dialysis facilities with patient, family member and caregiver involvement in the development of the individualized plan of care and/or plan of care meetings 50% percent relative improvement from baseline (September 2019) in the number of project-participating dialysis facilities with (or providing access to) established patient support groups OR new patient adjustment groups OR patient councils, by evaluation; and 75% percent relative improvement from baseline (September 2019) in the number of project-participating dialysis facilities that include patients and/or family/caregivers in the Quality Assurance Performance Improvement (QAPI) Program and governing body of the facility



Patient Support Groups
 New brand name Patient 

Information Exchange 
(P.I.E)

 Provide a facility 
conference call number 
monitored by CM, FA, SW 
for patients to call on a 
designated date (ex. 
Every 4th Friday)

 Continue with hosting 
onsite group meetings
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Presentation Notes
Patient Advisory Counsel (PAC) and Medical Review Board (MRB) have suggested the following methods of increasing patient engagement at the facility level.Support GroupRebranding the name to Patient Information Exchange (PIE) can potentially remove the negative connotation that comes when patients hear “support group”. This is not a new name marketing by CMS, however NW 14’s PAC and MRB members believe it sets a positive tone to rebrand the name yet serve the same purpose for patients.Provide a facility conference call number monitored by CM, FA, SW for patients to call on a designated date (ex. Every 4th Friday). Having a set date and time will help patients remember when they can attend. Providing a conference line can provide a level of comfort for patients who wish to remain anonymous when sharing personal concerns and information.The facility can continue to provide onsite meetings for patients who would prefer a more personal approach to a peer-to-peer group.



Quality Assurance Performance 
Improvement (QAPI)

 Define QAPI and how 
patients can benefit from 
attending.

 Provide a facility 
conference call number 
and/or WebEx monitored 
by CM, FA to invite 
patients, family 
members, and caregiver a 
15 minute talking time to 
address patient’s needs
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Presentation Notes
QAPIMany patients are not aware of the purpose of having a QAPI meeting? How are patients being notified? Are you inviting FPR’s to join? If so, how often?Revisit how patients, family members and caregivers are informed of QAPI. Explain how it would benefit them when attending. Explain what will and will not be discussed during the meeting. Give a ROAD MAP to patient topicsProvide a facility conference call number monitored by CM, FA, SW for patients to call on a designated date  (i.e. around the FPR’s treatment time if onsite attendance is desired) If you do not have an FPR, please revisit the recruitment process.



Plan of Care
 Offer patients a private one on 

one meeting
 How are patients involved in 

their healthcare needs prior to 
their Plan of Care meeting? 

 Frequently ask patients if there 
is a change in their needs and 
goals. 

 Some patients don’t know the 
“piece of paper” they signed is 
their plan of care. 

 Provide patients with a signed 
copy of their plan of care from 
all facility personnel.  
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Presentation Notes
Plan of CareSome patients don’t know the “piece of paper” they signed is their plan of care. The Network has received calls from patients and it is a great opportunity to educate patients on what is a plan of care and the information documented. Offer patients a private one on one meeting to discuss personal matters. Many patients have issues that arise after they’ve signed a notice stating they are okay with chairside POC meetings. Not every patients is comfortable sharing personal issues and/or goals on the treatment floor or lobby. Please take this into consideration when meeting with patients if your facility has not already implemented this best practice.Provide patients with a signed copy of their plan of care from all facility personnel. 



How do you address 
food cravings and 
your diet?

What does Quality of 
Care mean to you?

How would you 
prepare for a 
disaster?

What advise would 
you give a new 
patient?

Patient Engagement 
Topics (PAC Suggestions)
 Bedbugs
 Travel
 Community Resources 

(i.e. where to receive 
hygiene products, food, 
clothes, etc.)
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Patient Engagement 
Activities are available 

online: 
https://app.smartshe

et.com/b/publish?EQ
BCT=eeb9f27449f745
01aa3cd60353ae4af
2
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 Infection Detection
 Lead: Maryam Alabood- 469-916-3803 

Email: maryam.alabood@allianthealth.org 

 Home/Transplant Modality
 Lead: Dany Anchia- 469-916-3813 

Email : dany.anchia@all ianthealth.org 

 Hospitalization
 Lead: Dany Anchia- 469-916-3813 

Email : dany.anchia@all ianthealth.org 

 Patient Engagement is NOT a QIA 
project.  PFE is an addit ional 
component to Quality 
Improvement Activit ies.  Faci l i t ies 
are asked to repor t their level  of 
patient engagement as many are 
currently doing.

 Patient Engagement information 
wil l  be col lected monthly using 
Smartsheet l ink: 
https://app.smartsheet .com/b/p
ublish?EQBCT=85da10f690a5485
18a89a6e086badde1

 Faci l i t ies are encouraged to send 
pictures of their patient and 
family engagement activit ies.

 Highlight your BEST Practices…we 
would love to showcase your 
cl inic to CMS and other Networks 
to help increase patient’s 
involvement in their healthcare 
decisions.

QUALITY IMPROVEMENT ACTIVITIES 
2020

mailto:maryam.alabood@allianthealth.org
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 Newsletter is available to 
patients and dialysis 
facilities.

 Sign-up to receive the 
electronic subscription via 
our Smartsheet website. 

 Monthly issues will  address 
requests received by 
patients and facilities.

 Facilities can print a copy 
for patients without mobile 
access.

LAUNCH OF ESRD NETWORK 14 
ELECTRONIC NEWSLETTER

Subscribe to newsletter: 
https://app.smartsheet.com/b/publish?EQBCT=c72b0f013b2f43a3aef04e2ded7270d9
Un-subscribe to newsletter: 
https://app.smartsheet.com/b/publish?EQBCT=d1e487684e8142b9adb33327566a02ea

https://app.smartsheet.com/b/publish?EQBCT=c72b0f013b2f43a3aef04e2ded7270d9
https://app.smartsheet.com/b/publish?EQBCT=d1e487684e8142b9adb33327566a02ea


Patient Engagement 
Topics (patient requests)
 Chemistry of how binders 

work
 Diet
 Disaster Preparedness
 How Kidneys work and 

dialysis replace their 
function

 Skin care
 Quality of Care
 Vitamin D: Why it Matters
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QUESTIONS?

***Please use chat box***



CLOSING REMARKS

Please remember to complete your attestation form

Betrice Williams, MS, BSW
Outreach Coordinator

469-916-3807 
bwilliams@nw14.esrd.net

• PF Engagement
• TEEC/EMResource

EdNesha Smith, LMSW
Patient Services Director

469-916-3808
esmith@nw14.esrd.net

• Patient Concerns
• Staff Assistance
• IVD

To file a grievance please contact ESRD Network of Texas (Network 14) at 1‐877‐886‐4435 or ESRD Network of Texas, Inc. 
4099 McEwen Rd, Ste. 820 Dallas, TX 75244. 

Office: 972‐503‐3215, fax: 972‐503‐3219, toll free: 877‐886‐4435,  email:  NW14Info@gmcf.org, website: www.esrdnetwork.org/
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