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Event Description: 
We all know the strain this pandemic has placed on our healthcare 
systems. We know that recruitment for personnel to handle surge 
capacity has been a very hot topic for hospitals. We also know that the 
work load for the infection preventionist has skyrocketed this past year 
with pandemic planning, education, risk assessments and mitigation 
plans, infection reporting, and response. This webinar will assist the IP 
in developing an effective business case in order to maintain day to day 
operations and continue to respond effectively to COVID-19.

Learning Objectives:

→ Align goals of infection prevention program with
organizational goals

→ Prioritize problems to be addressed and solutions to propose
→ Articulate references to effectively support the business case

Hosted by Alliant Quality, the quality improvement group of Alliant Health Solutions 
(AHS), the Hospital Quality Improvement Contractor (HQIC) under contract with the 
Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of 
Health and Human Services. 

About Hospital Quality Improvement Contractors (HQIC): 
The HQIC is a four-year program dedicated to improving behavioral health outcomes with a focus on decreased opioid misuse, 
patient safety with emphasis on reduction of harm, and care transitions with a focus on high utilizers. HQIC supports rural, critical 
access hospitals and hospitals that are low performing and serving vulnerable populations.
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