COVID-19 Rapid Response Network for Nursing Homes Week 12
Theme of the Week: Workforce and Staffing During COVID-19
July 20 - 24, 2020

Data Minute e According to an article from The Atlantic, 11% of nursing homes in Arizona, Florida, and

Takeaways: Texas do not have a one-week supply of N95 masks (as of July 6t).

o ArecentJAGS article shared that higher RN staffing is strongly associated with fewer
cases and deaths in Connecticut nursing homes.

e KFF reports that of all long-term care workers, 82% are women, 58% earnannual wages
less than $30,000, 38% are over the age of 50 and 26% are Black non-Hispanic.

e APHIlreport shares that from 2018 to 2028, the long-term care sector will need to fill 8.2
million job openings in direct care and suggests addressing this gap byimproving
compensation and building the workforce pipeline.

e AKFF article shows that long term care coronavirus cases have increased at over 4x the
ratein hotspot states as compared to non-hotspot states.

Policy Update e The CDCis now recommending a symptom-based strategy for removing residents

Takeaways: instead of its previously recommended test-based strategy.

e CMSregulationsays that only one RN needs to be on duty for 8 hours per day at a SNF. A
working group of clinicians and nurse scientists have released a policy recommendation
to mandate an onsite presence of an RN 24 hours a day, 7 days a week.

e According to the CDC, only 15 states and Washington, DC require the flu vaccine for
health care personnel working in long-term care facilities. The flu vaccine will be more
important than ever this year!

e The CDCis offering a free Infection Prevention Training course made up of 23 modules
and sub-modules that can be completed in any order and over multiple sessions.

e There are many HHS guidelines around person centered care planning. You can use
NCAPPS Health Care Person-Centered Profile to help guide this planning.

Best Practice e Prepare for staffing challenges by reviewing CDC criteria for COVID-19 prevention and

Takeaways: mitigation strategies, reviewing CDCcriteria for return to work guidance, and developing
contingency and crisis capacity strategies.

e Try support opportunities for current staff, staff on the job, and as part of job
recruitment through: Stress Support (e.g. Take 5 Policy), Life Support (e.g. Food Banks),
Additional Engagement Opportunities (e.g. Connection Centers), Education Huddles on
Current/New Issues, and Family Referral Programs.

e Town Hall meetings (both virtually and in person) canbe usedto remedy the fear and
uncertainty of staff by keeping communication open amongst all personnel (clinical,
kitchen, laundry, engineering, housekeeping).

e Financial support during this pandemic can include: 1) Hazard/Appreciation Pay; 2)
Bonus/Stimulus Checks; 3) Paying Insurance Premiums; 4) Housing (rentals) to Isolate
from Family; 5) $0.50/hour Incentive for Masking/Social Distancing Away from Work; 6)
Uniforms/Laundry Services; or 7) Tuition Reimbursement.

e Tryout the following Geriatric Care Models: Geriatric Emergency Department
Innovations in Care through Workforce, Informatics, and Structural Enhancements (GEDI
WISE) model; Acute Care for Elders (ACE) units, Transitional Care Model (TCM), Nurses
Improving Care for Healthsystem Elders (NICHE), and Project Better Outcomes for Older
Adults Through Safe Transitions (BOOST).

One Good Thing e From Lisa M.: “Finished a book!”

Highlights: e From Lori P.: “Families getting jobs at nursing homes sothey can see loved ones!”
e From Beverly L.: “PPE delivered to ombudsmen!”

e From Kurt A.: “Played a new board game with my family last evening!”

e From Jennifer P.: “Boating allweekend!”



https://www.theatlantic.com/health/archive/2020/07/us-repeating-deadliest-pandemic-mistake-nursing-home-deaths/613855/
https://onlinelibrary.wiley.com/doi/epdf/10.1111/jgs.16689
https://www.kff.org/coronavirus-covid-19/issue-brief/covid-19-and-workers-at-risk-examining-the-long-term-care-workforce/
https://phinational.org/resource/its-time-to-care-a-detailed-profile-of-americas-direct-care-workforce/
https://www.kff.org/coronavirus-covid-19/issue-brief/rising-cases-in-long-term-care-facilities-are-cause-for-concern/
https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-hospitalized-patients.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/duration-isolation.html
https://www.cdc.gov/phlp/publications/topic/menus/ltcinfluenza/appendix1.html#ft
https://www.jamda.com/article/S1525-8610(19)30810-2/fulltext
https://www.cdc.gov/longtermcare/training.html
https://ncapps.acl.gov/covid-19-resources.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/mitigating-staff-shortages.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/mitigating-staff-shortages.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/return-to-work.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fhealthcare-facilities%2Fhcp-return-work.html
https://link.springer.com/chapter/10.1007/978-3-319-16068-9_18
https://link.springer.com/chapter/10.1007/978-3-319-16068-9_18
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6319242/#:~:text=The%20Acute%20Care%20for%20Elders%20(ACE)%20Unit%20is%20a%20continuous,(hospital%2Dassociated%20disability).
http://ojin.nursingworld.org/MainMenuCategories/ANAMarketplace/ANAPeriodicals/OJIN/TableofContents/Vol-20-2015/No3-Sept-2015/Continuity-of-Care-Transitional-Care-Model.html
https://nicheprogram.org/
https://www.mdedge.com/psychiatry/article/33342/health-policy/project-boost-models-ways-improve-care-transitions#:~:text=Project%20BOOST%20(Better%20Outcomes%20for,for%20returning%20to%20the%20hospital.

